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Seclion A
All items In this section are compulsory
ltem |

Mama runs a small business bakery in Mukono City that supplics bread and pastries to
schools and local shops. She stanted 3 years ago with one oven and has been growing
slowly. The pnces of lour and sugar have increased due to high taxes charged on
them, and this has disrupted production levels. She recently applied for a loan to buy a
second oven, but hank interest mtes are very high. There are frequent power outages,
and the roadways 10 village areas for the local market are impassable. Recently, the
district officials issued a tender to Mama's Bakery to supply bakery products to all
government schools.

The propnetor decided to mtroduce automated machines and computer-based systems
it the production process. Woirkers are now wormed because they lack the
knowledge 10 un sutomated machines. Supervisors openly express dissatisfaction,
claiming that their views were ignored dunng the introduction of the new systems

Attendance records showed increased cases of lateness and dodging of work since the
iIncepuon of these new practices.

Tasks:

8) Advisc the government on the economic factors it can put in place W promote
Mama's Bakery

b) Suggest appropnate measures the management of Mama's Bakery can adopt to
improve the sitation and ensure the smooth implementation of new procuces.

ltem 2

A group of unamployed south in Matecte, W
club called “Green Future Youth Club = The
address community problems. Afier carry
they identified major envuronmental chatll

akiso Distrct. have formed a community
r goal is w create sources of income and
NE cul community outreach and surveys,
enges in thewr area, which include:

1 Eovuonmental poliution caused b
polythene bags (ke

channels.

w Unemployment among the youth duc 10 a lack of capital and business skills.

¥ carcicssiy discarded plastic bottles,
ra), paper boxes, and old car tires that block drunage

. th want lo 40 :
The youth want 1o solve both Problems by setming up sustamable businesses that
recycle the wentified waste materiels. However, 1}

ey face challeng .k af
funds and gurdance . gcs such as a lack ©
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Tasks:

a) Evaluate the available waste materials and guide the youth on possible sustainable
businesses they can start.

b) Prepare a practical plan that will cnable the youth to lobby for funds from the
government and other stakeholders.

Section B
Choose one item from this section

Item 3

Linda owns a small juice processing business with 2 employees who cam UGX
§.400.000 annually cach. This mcans that they fall under the dth income bracket, &s
indicated below:

Income Bracket Per Month | Tax Rate

i

UGX 410,000 per month and I U'GX 25,000 + 30% of the amount exceeding UGX
above 410,000

Linda has defaulted on taxes for 2 vears, and URA 1s claiming arrcars. Last week,
heavy rain caused flooding near the factory; water entered the production area and
damaped almost all the products, yet she has no insurance cover lor such related
business risks. She has invited vou for technical advice.

Tasks:

a) Compute Linda's income lax to be submitted to URA.
b) Guide her on the procedures 10 2cquire on INSUrANCE Cover.

Item 4

Ampro ryns a clothing boutique in Kyengera with 4 smnlovesd. For the past 3 vears,
sales have been good, but she has not registered the business with the Uganda Revenue
Authority (URA) and has never filed 12x returns. She keeps sales records informally in
a notebook and pays her workers in cash. Recently, the URA sent her a notice 10

register and pay outstanding taxes and interest.

Amaro has also noticed thai suppliers are no longer interested in offening credil

facilitics to her business since she has no Tax Clearance Certificate. Furthermore, the

LURA frequently threatens (o close Amaro’s boutique and confiscate her property over
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tax defaulting. However, Amaro scems not 1o be knowledgeable or aware of the
consequences of her actions.

Amaro plans 10 expand her business, but it needs extra finance, which can be miseil by
Issumng shares. Amaro needs guidance about the right players 10 link her up to the
slock exchange market, but she is fathing 10 trace them.

Tasks:

a) Present the consequences Amaro's business will face if she cantinues with her
actions.

b) Inform Amaro about the key players that can link her business to the stock
exchange market.
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