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SIMPLIFIED NOTES ON PROJECT PLANNING AND PROJECT MANAGEMENT 

Key definitions and explanations 

1. Feasibility Study 

A feasibility study is an analysis of the practicality of a proposed project or solution. 

It evaluates the project's potential for success, considering factors such as: 

- Technical feasibility 

- Financial feasibility 

- Operational feasibility 

- Market demand 

- Environmental impact 

- Social impact 

In project planning, a feasibility study helps determine whether a project is worth 

pursuing, identifies potential risks and challenges, and informs decision-making. 

2. Objective Tree 

An objective tree is a visual representation of a project's objectives, structured in a 

hierarchical manner. It breaks down the overall goal into specific, measurable, 

achievable, relevant, and time-bound (SMART) objectives. 

In project planning, an objective tree helps: 

- Clarify project goals and objectives 

- Identify relationships between objectives 

- Prioritize objectives 

- Develop a clear project scope 

3. Logical Framework (Logframe) 

A logical framework, also known as a logframe, is a project management tool that 

outlines the project's objectives, outcomes, and activities in a logical and systematic 

way. It typically includes: 

- Project goal 

- Purpose 

- Outputs 

- Activities 

- Indicators 
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- Assumptions and risks 

In project planning and management, a logframe helps: 

- Clarify project scope and objectives 

- Identify causal relationships between project components 

- Develop a monitoring and evaluation plan 

- Track progress and measure success 

These tools are essential in project planning and management, enabling project 

managers to develop a clear project scope, identify potential risks, and track 

progress toward achieving project objectives. 

 

Let's developed problem tree and an objective tree for a specific issue. 

Problem Statement: 

Poor academic performance among students in a rural school due to inadequate 

resources and lack of qualified teachers. 

Problem Tree: 

1. Core Problem: Poor academic performance among students 

    Causes 

        - Inadequate resources (e.g., textbooks, technology) 

        - Lack of qualified teachers 

        - Limited access to educational facilities 

        - Poor teaching methods 

    Effects 

        - Low graduation rates 

        - Limited opportunities for further education 

        - Reduced employability 

Objective Tree: 

1. Overall Goal: Improve academic performance among students 

    Specific Objectives 

        - Increase availability of resources (e.g., textbooks, technology) 

        - Recruit and retain qualified teachers 
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        - Improve access to educational facilities 

        - Enhance teaching methods 

    Expected Outcomes 

        - Increased graduation rates 

        - Improved opportunities for further education 

        - Enhanced employability 

 

By developing a problem tree and an objective tree, we can: 

- Identify the root causes of the problem 

- Clarify the overall goal and specific objectives 

- Develop a clear plan to address the problem 

- Establish measurable outcomes to track progress 

This approach helps ensure that project objectives are specific, measurable, 

achievable, relevant, and time-bound (SMART). 

Here's a case study on "poor academic performance among learners in rural schools" 

with a problem tree and an objective tree: 

Case Study: 

Poor academic performance among learners in rural schools in a specific district has 

been a persistent issue. The district has struggled to improve student outcomes, and 

learners are falling behind their peers in urban areas. 

Problem Tree: 

1. Core Problem: Poor academic performance among learners in rural schools 

    Causes: 

        1. Inadequate Infrastructure: 

            - Poorly maintained classrooms 

            - Lack of electricity 

            - Insufficient furniture and equipment 

        2. -Limited Access to Resources: 

            - Inadequate textbooks and learning materials 

            - Limited access to technology and internet 



4 
 

        3. Shortage of Qualified Teachers: 

            - Lack of trained teachers in key subjects 

            - High teacher turnover rates 

        4. -Socio-Economic Factors: 

            - Poverty and lack of financial resources 

            - Limited parental involvement and support 

    Effects: 

        1. -Low Graduation Rates: 

            - Learners struggle to meet minimum academic requirements 

            - High dropout rates 

        2. -Limited Opportunities: 

            - Reduced access to higher education and job opportunities 

            - Limited economic prospects for learners 

Objective Tree: 

1. Overall Goal: Improve academic performance among learners in rural schools 

    Specific Objectives 

        1. -Improve Infrastructure 

            - Renovate and maintain classrooms 

            - Install electricity and improve facilities 

            - Provide sufficient furniture and equipment 

        2. -Increase Access to Resources 

            - Provide adequate textbooks and learning materials 

            - Improve access to technology and internet 

        3. -Attract and Retain Qualified Teachers 

            - Train and recruit teachers in key subjects 

            - Implement teacher retention strategies 

        4. -Address Socio-Economic Factors 

            - Implement programs to support learners from low-income backgrounds 

            - Engage parents and the community in learner support 
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    Expected Outcomes 

        1. -Improved Academic Performance 

            - Increased learner achievement and graduation rates 

            - Better preparedness for higher education and the workforce 

        2. -Increased Opportunities 

            - Enhanced access to higher education and job opportunities 

            - Improved economic prospects for learners 

By developing a problem tree and an objective tree, we can identify the root causes 

of poor academic performance among learners in rural schools and set specific, 

measurable objectives to address these issues. This approach helps ensure that 

project interventions are targeted and effective. 

A logical framework based on the objective tree: 

Project Title: 

Improving Academic Performance in Rural Schools 

Overall Goal: 

Improve academic performance among learners in rural schools 

Project Purpose: 

Enhance learning outcomes and opportunities for learners in rural schools 

Logical Framework: 

Objective Indicators Means of Verification Assumptions 

1. Improve Infrastructure Classrooms renovated, electricity installed, furniture and 

equipment provided Progress reports, photos, and site visits Funding and 

resources available 

1. Increase Access to Resources Textbooks and learning materials distributed, 

technology and internet access improved Inventory records, user feedback

 Teachers trained to use resources effectively 

1. Attract and Retain Qualified Teachers Teachers trained and recruited, retention 

strategies implemented Teacher records, performance evaluations Teacher 

motivation and job satisfaction improved 

1. Address Socio-Economic Factors Programs implemented to support learners 

from low-income backgrounds, parental engagement increased Participation 

records, learner feedback Community support and buy-in 
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Project Outputs: 

1. Infrastructure: 

    - Renovated classrooms 

    - Electricity installed 

    - Furniture and equipment provided 

2. Resources: 

    - Textbooks and learning materials distributed 

    - Technology and internet access improved 

3. Teachers: 

    - Teachers trained and recruited 

    - Retention strategies implemented 

4. Socio-Economic Support: 

    - Programs implemented to support learners from low-income backgrounds 

    - Parental engagement increased 

Project Activities: 

1. Infrastructure: 

    - Conduct needs assessment 

    - Design and implement renovation plan 

    - Install electricity and provide furniture and equipment 

2. Resources: 

    - Procure and distribute textbooks and learning materials 

    - Implement technology and internet solutions 

    - Train teachers to use resources effectively 

3. Teachers: 

    - Recruit and train teachers 

    - Implement retention strategies 

    - Monitor teacher performance and provide support 

4. Socio-Economic Support: 
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    - Design and implement programs to support learners from low-income 

backgrounds 

    - Engage parents and community in learner support 

Monitoring and Evaluation: 

- Regular progress reports 

- Site visits and observations 

- Learner and teacher feedback 

- Performance evaluations 

This logical framework provides a clear plan for the project, outlining the 

objectives, indicators, means of verification, and assumptions. It helps ensure that 

the project is well-designed, implemented, and monitored, and that the desired 

outcomes are achieved. 

PROJECT PLANNING AND MANAGEMENT  

Key definitions: 

1. Project Planning 

Project planning is the process of defining, organizing, and planning the scope, goals, 

timelines, budget, and resources required to complete a specific project. It involves: 

- Defining project objectives and scope 

- Identifying and assessing risks 

- Developing a detailed project schedule and timeline 

- Establishing a budget and resource allocation plan 

- Defining roles and responsibilities 

2. Project Management 

Project management is the application of knowledge, skills, tools, and techniques 

to plan, coordinate, and control projects from initiation to closure. It involves: 

- Initiating and defining project scope and objectives 

- Planning and organizing project activities 

- Executing and monitoring project tasks 

- Controlling and adjusting project progress 

- Closing and evaluating project outcomes 
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Effective project management ensures that projects are delivered on time, within 

budget, and to the required quality standards, while meeting stakeholder 

expectations. 

Project structures refer to the organizational framework used to manage and 

execute projects. Here are three major project structures, along with practical 

examples: 

1. Functional Project Structure 

In a functional project structure, the project is managed within a specific functional 

department, and team members report to their functional manager. Example, A 

marketing department manages a product launch project, with team members from 

marketing, sales, and product development reporting to the marketing manager. 

Advantages: Efficient use of resources, clear lines of authority 

Disadvantages: Limited cross-functional collaboration, potential for siloed thinking 

2. Projectized Project Structure 

In a projectized project structure, a dedicated project team is formed, and team 

members report directly to the project manager. Example; A construction company 

forms a project team to manage a building project, with team members from various 

disciplines (e.g., engineering, architecture, contracting) reporting to the project 

manager. 

Advantages: Clear project focus, efficient decision-making 

Disadvantages: Potential for duplication of resources, limited functional expertise 

3. Matrix Project Structure 

In a matrix project structure, team members report to both their functional manager 

and the project manager, allowing for cross-functional collaboration. Example; A 

software development project involves team members from development, testing, 

and design, who report to both their functional managers and the project manager. 

Advantages: Cross-functional collaboration, efficient use of resources 

Disadvantages: Potential for conflicting priorities, complex communication channels 

Each project structure has its strengths and weaknesses, and the choice of structure 

depends on the project's specific needs, size, and complexity. 

 

Factors that influence the choice of project organization structure and their 

impact on project success: 
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Project Size and Complexity. Larger, more complex projects often require a 

projectized or matrix structure to manage multiple stakeholders and tasks. 

Organizational Culture. The organization's culture and values can influence the 

choice of project structure, with some cultures favouring functional or matrix 

structures. 

Project Goals and Objectives. The project's goals and objectives can dictate the 

structure, with projects requiring innovation and flexibility often benefiting from a 

projectized structure. 

Resource Availability and Allocation. The availability and allocation of resources can 

influence the choice of structure, with functional structures often used when 

resources are shared across multiple projects. 

Stakeholder Expectations. Stakeholder expectations and requirements can impact 

the choice of structure, with projects requiring strong stakeholder engagement 

often benefiting from a matrix structure. 

Project Duration and Timeline. The project's duration and timeline can influence the 

choice of structure, with shorter projects often benefiting from a projectized 

structure. 

Team Size and Composition. The size and composition of the project team can 

impact the choice of structure, with larger teams often requiring a more formalized 

structure. 

Level of Uncertainty and Risk. Projects with high levels of uncertainty and risk may 

benefit from a projectized or matrix structure, which can provide more flexibility 

and adaptability. 

Communication and Collaboration Requirements. Projects requiring high levels of 

communication and collaboration may benefit from a matrix structure, which 

facilitates cross-functional collaboration. 

Organizational Strategy and Priorities. The organization's overall strategy and 

priorities can influence the choice of project structure, with projects aligning with 

strategic objectives often receiving more resources and support. 

These factors can impact project success by: 

- Influencing project efficiency and productivity 

- Affecting stakeholder satisfaction and engagement 

- Impacting project quality and outcomes 

- Determining the level of flexibility and adaptability 

- Affecting team morale and motivation 
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By considering these factors, project managers can choose a project organization 

structure that supports project success and achieves organizational objectives. 

STRATEGIC PLANNING  

Strategic Planning. is the process of defining an organization's or project's long-term 

goals and objectives, and developing a plan to achieve them. It involves: 

1Analyzing internal and external environments: Understanding strengths, 

weaknesses, opportunities, and threats (SWOT analysis). 

2. Defining mission, vision, and objectives: Establishing a clear purpose, direction, 

and goals. 

3. Developing strategies: Identifying actions to achieve objectives. 

4. Implementing and monitoring: Putting plans into action and tracking progress. 

In Project Management, strategic planning is used to: 

1. Align projects with organizational goals: Ensuring projects support the 

organization's overall strategy. 

2.Define project objectives and scope: Establishing clear project goals and 

deliverables. 

3. Develop project strategies: Identifying approaches to achieve project objectives. 

4. Prioritize projects: Selecting projects that align with organizational goals and 

objectives. 

5. Allocate resources: Assigning resources to projects based on strategic priorities. 

Strategic planning in project management helps ensure that projects are: 

1. Aligned with organizational goals 

2. Focused on delivering value 

3. Managed effectively 

4. Adaptable to changing environments 

By integrating strategic planning into project management, organizations can 

achieve their goals and objectives more effectively. 

The seven processes of strategic planning are: 

1. Environmental Analysis 

This involves analyzing the internal and external environment to identify strengths, 

weaknesses, opportunities, and threats (SWOT analysis). 

Application: Identify market trends, customer needs, and competitor activity. 
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2. Stakeholder Analysis 

This involves identifying and analyzing stakeholders, their interests, and their 

influence on the organization. 

Application: Engage with stakeholders, understand their needs, and prioritize their 

interests. 

3. Vision and Mission Development 

This involves defining the organization's purpose, values, and long-term goals. 

Application: Develop a clear and concise mission statement that guides decision-

making. 

4. Goal Setting 

This involves setting specific, measurable, achievable, relevant, and time-bound 

(SMART) goals. 

Application: Establish clear objectives for projects and initiatives. 

5. Strategy Formulation 

This involves developing strategies to achieve goals and objectives. 

Application: Identify and evaluate alternative strategies, and select the most 

effective approach. 

6. Strategy Implementation 

This involves putting strategies into action and allocating resources. 

Application: Develop project plans, allocate resources, and establish metrics to 

track progress. 

7. Monitoring and Evaluation 

This involves tracking progress, evaluating effectiveness, and making adjustments. 

Application: Regularly review project progress, assess outcomes, and make changes 

to optimize results. 

These processes are applied in practice through: 

- Strategic planning workshops and retreats 

- Stakeholder engagement and feedback 

- SWOT analysis and market research 

- Goal-setting and objective-setting exercises 
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- Strategy development and evaluation 

- Project planning and implementation 

- Regular review and evaluation of progress 

By following these processes, organizations can develop effective strategic plans 

that drive success. 

STAKEHOLDERS MANAGEMENT  

Stakeholder Management is the process of identifying, analyzing, and responding to 

the needs and expectations of stakeholders who can impact or be impacted by a 

project or organization. 

Importance of Stakeholder Management: 

Ten reasons why stakeholder management is important in project management: 

1. Improved Communication: Stakeholder management ensures that stakeholders 

are informed and engaged throughout the project. 

2. Increased Support: Effective stakeholder management can gain support and buy-

in from stakeholders, reducing resistance to change. 

3. Better Decision-Making: Stakeholder management provides valuable insights and 

perspectives, enabling informed decision-making. 

4. Risk Management: Identifying and managing stakeholder risks can help mitigate 

potential issues and conflicts. 

5. Enhanced Reputation: Effective stakeholder management can enhance the 

organization's reputation and build trust. 

6. Increased Collaboration: Stakeholder management fosters collaboration and 

partnership, leading to better outcomes. 

7. Reduced Conflict: Managing stakeholder expectations can reduce conflict and 

disputes. 

8. Improved Project Outcomes: Stakeholder management ensures that project 

outcomes meet stakeholder needs and expectations. 

9. Increased Accountability: Stakeholder management promotes accountability and 

transparency. 

10. Long-term Relationships: Effective stakeholder management can build long-term 

relationships and partnerships. 

By managing stakeholders effectively, project managers can ensure that their 

projects are successful, sustainable, and meet the needs of all stakeholders. 
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ADVANTAGES AND DISADVANTAGES OF STAKEHOLDERS MANAGEMENT  

Advantages of Stakeholder Management: 

1. Improved Relationships: Effective stakeholder management can build trust and 

strengthen relationships with stakeholders. 

2. Increased Support: Engaging with stakeholders can gain their support and buy-in, 

reducing resistance to change. 

3. Better Decision-Making: Stakeholder management provides valuable insights and 

perspectives, enabling informed decision-making. 

4. Enhanced Reputation: Effective stakeholder management can enhance the 

organization's reputation and build credibility. 

5. Risk Management: Identifying and managing stakeholder risks can help mitigate 

potential issues and conflicts. 

6. Increased Collaboration: Stakeholder management fosters collaboration and 

partnership, leading to better outcomes. 

7. Improved Project Outcomes: Stakeholder management ensures that project 

outcomes meet stakeholder needs and expectations. 

Disadvantages of Stakeholder Management: 

1. Time-Consuming: Stakeholder management can be time-consuming, requiring 

significant resources and effort. 

2. Complexity: Managing multiple stakeholders with competing interests and 

expectations can be complex and challenging. 

3. Conflicting Interests: Stakeholders may have conflicting interests and 

expectations, making it difficult to manage their needs. 

4. Resource Intensive: Effective stakeholder management requires significant 

resources, including time, money, and personnel. 

5. Difficulty in Identifying Stakeholders: Identifying all relevant stakeholders can be 

challenging, particularly in complex projects. 

6. Managing Expectations: Managing stakeholder expectations can be difficult, 

particularly when they are unrealistic or conflicting. 

7. Potential for Conflict: Stakeholder management can sometimes lead to conflict, 

particularly if stakeholders have competing interests or expectations. 
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By understanding the advantages and disadvantages of stakeholder management, 

organizations can develop effective strategies to engage with stakeholders and 

achieve their goals. 

RISK MANAGEMENT  

Risks in Project Management refer to uncertain events or conditions that, if they 

occur, can have a positive or negative impact on a project's objectives, scope, 

timeline, budget, or quality. 

Types of Risks: 

1. Threats: Potential negative events or conditions that can harm the project. 

2. Opportunities: Potential positive events or conditions that can benefit the 

project. 

Risk Characteristics: 

1. Uncertainty: Risks are uncertain events that may or may not occur. 

2. Impact: Risks can have a significant impact on the project's objectives. 

3. Likelihood: Risks have a probability of occurrence. 

Risk Management: 

Risk management involves identifying, assessing, prioritizing, mitigating, and 

monitoring risks to minimize their impact on the project. 

Effective risk management enables project managers to: 

1. Anticipate potential issues 

2. Develop mitigation strategies 

3. Minimize negative impacts 

4. Maximize opportunities 

By managing risks proactively, project managers can increase the likelihood of 

project success. 

CAUSES AND EFFECTS OF RISK 

Risk Event: A construction project is delayed due to unforeseen site conditions, 

specifically poor soil quality. 

Causes: 

1. Inadequate Site Investigation: Insufficient site investigation and testing failed to 

identify the poor soil quality. 

2. Design Flaws: The design did not account for potential soil instability. 
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3. Weather Conditions: Heavy rainfall prior to construction exacerbated the soil 

conditions. 

4. Geological Surprises: Unexpected underground water or other geological features 

were encountered. 

5. Lack of Expertise: The construction team lacked experience with similar site 

conditions. 

6. Insufficient Planning: The project schedule and budget did not account for 

potential site condition risks. 

7. Poor Communication: There was a lack of communication between the design 

team, construction team, and stakeholders. 

8. Regulatory Non-Compliance: Failure to comply with relevant building codes or 

regulations contributed to the risk. 

Effects of Risk in a project: 

1. Project Delay: The poor soil quality caused significant delays in the construction 

schedule. 

2. Cost Overruns: The project incurred additional costs due to the need for redesign, 

additional materials, and labour. 

3. Quality Compromise: The poor soil quality may compromise the structural 

integrity of the building. 

4. Reputation Damage: The project's reputation was damaged due to the delays and 

cost overruns. 

5. Stakeholder Dissatisfaction: Stakeholders, including investors and end-users, were 

dissatisfied with the project's progress. 

6. Safety Risks: The poor soil quality posed safety risks to workers and future 

occupants. 

7. Additional Work: Additional work was required to rectify the soil issues, adding to 

the project's complexity. 

8. Potential Litigation: The project may face litigation due to the delays, cost 

overruns, and potential safety risks. 

This risk event illustrates the importance of thorough site investigation, design, 

planning, and risk management to mitigate potential risks and minimize their 

impact. 


