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PREAMBLE

1. The Staff Performance Appraisal System (SPAS) is a component of Performance
Management System in the Public Service integrating employee participation through
work planning, target setting and execution, evaluation, feedback and reporting.

2. This appraisal form will be completed by officers in Job Group ] and above and
equivalent grades in the public service

3. The Appraisee and the Supervisor should read the SPAS guidelines prior to
embarking on the actual appraisal.

4. The supervisor and appraisee shall discuss and agree on the performance evaluation
and rating at the end of the appraisal period.

5. The completed SPAS report shall be submitted to the Head of HRM&D at the end of

the appraisal period for deliberation by the Department Performance Management
Committee.

6.Where the Appraisee is not satisfied with the SPAS evaluation, he/she may appeal to
the Departmental Performance Management Committee as provided in the SPAS
guidelines.

7. The County Performance Management Committee Report shall be submitted to
Homa bay County Public Service Board at the end of the appraisal period.

8. The Appraisee and the supervisor will set Specific Measurable Achievable Realistic
Time-bound (SMART) targets aligned to the Departmental / Directorate / Division /
Section / Unit objectives as indicated in the annual work plan.

10. Rating Scale: The following rating shall be used to indicate the level of performance
by an Appraisee.

Achievement of Performance Targets Rating Scale

Achievement higher than 100% of the agreed performance targets. Excellent 101 %+

Achievement up to 100% of the agreed performance targets. Very 100%

Good

Achievement between 80% and 99% of the agreed performance Good 80% - 99%

targets.

Achievement between 60% and 79% of the agreed perform%mce Fair 60% - 79%

targets.

Achievement up to 59% of the agreed performance targets._ Poor 59% and
Below
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ANNUAL STAFF PERFORMANCE APPRAISAL REPORT

SECTION 1: PERSONAL EMPLOYMENT PARTICULARS
C Neme . NEper  Kdotw  QAAeTE

ii.  Personal No/ID No CA0AB02LS > 2 L S TTURPPoees

....................................

iii. Department....(/lr@—r{(é A Cerlamic PW“‘!(J

....................................................................................

................................................................................................
...........................................................................................
.............................................................................

.............................................................................

SECTION 2: Department/ Division Objectives

List the Department/Division priority objectives from which performance targets will

be derived.
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Performance Taygets ll )d' Performance [ jii) To pe completed by | iv.) To be completed by
[To be completed by (he f; 1cators/ Proof | the Appraisee prior to Supervisor o :
appraise as ngreedjwiu: ?To bgerformlanccei intereiony - PPraisal | consultation _ with t::
, completed | ; $ .
gwl supervisor al e by the Appﬁ'aisee interview Appraisee at the end. of |
egmning  of  fhe | i, consultation ANNUAL appraisal |
Appraisal period| with the period
Supervisor at the
bcginning of the
ANNUAL
Appraisal period
Results Performance | Results Performance |
Achieved | Appraisal Achieved | Appraisal
[see  rating

[see  rating

S i B B scales] scales|
1. P"SJL?NJ"\@L— GssSS :

ong el Vleeuly
2. tQY N bWl i

3. m@{@fﬁ};w _ _
- 1
4. a2 1 T
(e (oo s VA 22y
.

|

|

Erowam  feudy® ; A o SO WA S— ||
6. ’ u\g & | T\)m\ 1
Au*«c) L ? -t 7

= VLS B
Total score on Performance targets

Mean score/ Appraisal score [%]

s =

Appraisal score for MID YEARl .
Appraisal score for the previous year if
applicable.

e —

4|



Comments

Overall Performance (Comments from immediate supervisor after discussion with
appraisee)

................................................................................................................

.................................
....................................................................................

..................................................................................................................

SECTION 4: STAFF TRAINING AND DEVELOPMENT PLAN(To be completed by
the Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

i) Appraisee’s Training and | ii) Duration of | ii) Comments on Staff Training
Development Needs Training including | and Development undertaken
on the job training | over the appraisal period

iv) To be completed at the end of
the reporting period

Comments by | Comments by
Appraisee Supervisor
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SECTION 5: STAFF COMPETENCIES APPRAISAL

The section will be completed by the supervisor at the END of the appraisal period after
discussion with the Appraisee. The supervisor and the Appraisee should have
discussed the values at the BEGINNING of the appraisal period. The definitions of
competences are as stated in the guide. The supervisor should comment on each of the

competences listed below;

Rating Scale: The following rating should be used to indicate the level of adherence to

achievements of competence by an Apprasee in section 5 (i) && 5 (b) below

Achievements of performance targets

All performance targets | Excellent 5
exceeded (100% *)

All performance targets | Good 4
Fully met (100%)

Some performance Fair 3

targets Met (81 - 100%)

Performance targets Not | Poor 2

fully met (61 - 80%)

Performance targets Not | Very poor 1

met bellow (60%)

(i)Achievements of Core Competences

Competences Comments Competency rating as

i_ndicated above

Customer / Citizen
focus( as per each
department)
Professionalism

Technical Competency

Communication

Time Management

Continuous Learning and
Performance
Improvement L

6P



SECTION 6 (a): MANAGERIAL AND SUPERVISORY COMPETENCES

(This part applies only to staffs who have Managerial and su pervisory responsibilities)

Competency Appraisal ( Positive Negative Performance
Comments) Comments Appraisal ( see
rating scale)
Planning and
Organization

Training and
Development of Staff

[Accountability in _
Managing Resources

Anticipating Risks and
Taking Measures To
Mitigate against them

Judgment and
Objectivity

Managing and
evaluating
performance

Promoting use of
Information
Technology

6 (b): Second Supervisor’'s comments on target set by the Appraisee and the
Supervisor [Confirm whether the target in section 3 are specific, measureable, agreed,
and realistic and have a timeline]

............................................................................................................
............................................................................................................

........................................................................................................
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SECTION 7: Appraisee’s comments (Signed at the end of appraisal period)

Appraisee’ . :
a) Appraisee’s comments on performance including any mitigating factors
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.....................................................................................

........................
.............................................................................................

.................................................................................................................

(i)Did performance related discussions with your supervisor takeplace during the

reporting period? E_j
Yes No i
(ii) Did the discussion help you? | [

(iii) General comments [if any] on your overall performance

....................................................................................................................
.....................................................................................................................

.....................................................................................................................

................................................................................................................

.......................................................................
..............................................

8P



SECTION 8: COMMENTS BY THE SECOND SUPERVISOR
C()n]l]‘lt“.l‘ltb on the consistency and resonableness of the comments given by the
supervisor and any significant statements made by the Appraisee

..............................................................................

.................
..............
.....................................................................................

Second SUPErvisors NAME ........ccovvrvmviorrmorrrnerspssssssaosrosssasssnossnassonnsansssnsssnaasonarn

LB 55 5T o) o O R ———— Signature .........ococoeeeoenses Datl .ccosuivareone

SECTION 9 : RECOMMENDATION OF REWARD OR SANCTION
Recommendation of rewards, sanctions or other intervention(s) to the Chief Officer by
the Departmental Performance Management Committee:

i) Reward type (Commendation letter LC).seveenumnrrrnrsssnrnnnnassssssnnannnnaaeeeees
it) Other interventions (Counselling, Training and Development,PIP, etc

iii) Sanction (Warning, Separation,etC..........oooaurmurmmesnsansnmsrassmssesss
iv) Minute NO.......oovivimmieririeiae Meeting held on ..o

Authorized Officer: Approved / Not Approved

.....................................................................................................................

Signature [ b - Jamme——EEEEEC
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MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the
performance appraisal form. It is expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking

on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period irider ReVIEW: PIom . cmmisnimivssssssi 5

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

K,
2.
3.
SECTION 3:MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and any

constraints experienced over the first half of the reporting period]

...................................................................................
.................................................................................

..........................................................................................




SECTION 4: TARGETS FOR THE MID YEAR

1,). Si/t targets for the | ii.) iii.) To be completed by | iv.) To be completed by
Mid- earh DERIVED Pertiormance the Appraisee prior to | Supervisor in consultation
from the ~ANNUAL | Indicators/ the Mid-Year appraisal | with the Appraisee at the
targets [To br completed | Proof of | interview end of Mid-Year appraisal
by the appraise as agreed | performance aiind
with the supervisor at the | [To be P
begl:nning of the Appraisal completed by
period] the Appraisee
during Mid-
Year review
Results Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal
[see rating [see  rating
scales) scales]
"
2
3,
4.
5.

Total score on Performance targets

Mean score/ Appraisal score [%]

Supervisor’s name

.........................................................................................

SIENATUIE L.oeernennneessernnniers st Date

..........................................
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DEPARMENT OF LANDS, PHYSICAL PLANNING,
HOUSING AND URBAN DEVELOPMENT

RI-':PUBLIC OF KENYA COUNTY GOVERNMENT OF HOMABAY

OYUGIS MUNICIPALITY
P.O Box 352- 40222
OYUGIS.
E-mail: oyugis.municipality@homabay.go.ke
e ———
— Where Diversity Thrives Jor Co-existential Prosperity

— #We Serve with Humility

PERFORMANCE CONTRACT AGREEMENT

BETWEEN
THE COUNTY EXECUTIVE COMMITTEE MEMBER DEPARTMENT OF LANDS, PHYSICAL
PLANNING, AND HOUSING AND URBAN DEVELOPMENT
AND
THE BOARD CHAIRPERSON - OYUGIS MUNICIPALITY
Vid

FOR THE PERIOD
15T JULY 2023 - 30™ JUNE 2024

”
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PERFORMANCE CONTRACT AGREEMENT

This Cascaded Performance Contract - PC (hereinafter referred to as the ‘Contract’) is for the Oyugis
Municipal Board (hereinafter referred to as (‘OMB’) is entered into between HON .DR. PETER OGOLA
(PhD), County Executive Committee Member,County Department of Lands,Physical Planning,Housing
and Urban development (herein referred to as ‘‘CECM’’) of P.O Box 469-40300 HOMA BAY (together
Wwith his assignees and successors) of the one part and MR. DAVIES ABILLA, the Board Chairperson, Oyugis
Municipality (hereinafter referred to as ‘the BC-OM’) of P.O Box 352-40222 OYUGIS (together with his

assignees and successors) of the other part.

WHEREAS:

\The CECM has been contracted by the County Government of Homabay, the Department of Lands,Physical
*Planning,Housing and Urban development acknowledges the role of the CECM in delivering the targets in
the departmental contract with the BC-OM having signed as the representative of the Board. The BC-OM
plays a critical role in the achievement of the Board’s targets. The PC cascading as framed in Section 16.1 of

the guidelines enables assumption of targets herein with necessary alignments to those at Board level.

The Board appreciates the concerns of the people of Homa Bay County, Oyugis Municipality, and the
stakeholders as to the services offered and the extent of their delivery. This contract represents a basis for
continuous improvement of the county and, or municipality performance to meet the needs and expectations

of the people.

The Board recognizes that the BC-OM holds a vital position in the implementation of the County Governments
Act 2012, the Urban Areas and Cities Act 2011, the Urban Areas and Cities (Amendment) Act 2019, the
O) Oyugis Municipality Charter, the Homa Bay Integrated Development Plan (CIDP) 2023-2027 and the Oyugis
Municipality Strategic Urban Developments Plan, and other national priorities as well as domestication of
international obligations whereto the Republic of Kenya is a signatory in order to improve the quality of lives

of the people of Oyugis Municipality and make the County and the Municipality competitive.

The purpose of this C-Contract is to establish the basis for ensuring that efficient and effective services are
delivered to people of Oyugis Municipality in line with provisions of the Constitution and by requiring the
MMOM to adopt systems that enable innovativeness and adaptability of county services to the needs of the

users.

— - ———————————
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dis Contract therefore represent a basis for continuous performance improvement that meets the needs and
€Xpectations of the residents of Oyugis Municipality.

NOW THEREFORE, the parties hereto agree as follows:

PART I; STATEMENT OF RESPONSIBILITY

The BC-OM shall be responsible to the Board in providing strategic direction, leadership and administration
of Oyugis Municipality as provided for in Sections 12, 20 and 21 of the Urban Areas and Cities Act No.13 of

2011 as read together with legislated applicable subsidiary amendments to the Act. The MM OM shall be the
authorized officer in respect of exercise of the delegated power.

The following specific responsibilities are of significance in relation to the PC notably;

. 1. Oversee the affairs of the Municipality,
ii. ~ Develop or adopt policies, plans, strategies and programmes and set targets for service delivery.

lii.  Formulate and implement an integrated development plan.

iv.  Control land, land sub-division, land development and zoning by public and private sectors for
any purpose, including industry,corrunerce,markets,shc»pping and other employment
centers,,residential areas, recreational areas, parks,entertainment,passenger transport,
agriculture, and freight and transit stations within the framework of the spatial and master plans
for the Municipality as delegated by County Government of Homa Bay.

V. Promoting and undertaking infrastructural development and service within Municipality as
delegated by the County Government of Homa Bay.

vi.  Developing and managing schemes, including site development in collaboration with the

G relevant National and County agencies.
: vii.  Maintaining a comprehensive data base and information system of the administration.
vill,  Administering and regulating its internal affairs.

ix.  Implementing applicable national and County Legislation.

x.  Entering into contracts, partnerships or joint ventures as it may consider necessary for discharge

of its function.

OYUGIS MUNICIPAL BOARD PC 2023/2024
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PART II: VISION STATEMENT, MISSION STATEMENT AND STRATEGIC OBJECTIVE
———-————i————————________________

a) Vision:

A Municipality of Choice where diversity thrives for all to invest, work, live and prosper.
b) Mission:

To make Oyugis Municipality more attractive and sustainable through effective policy formulation and
implementation.

€) Motto:

¢

We Serve with Humility

d) Strategic Objectives:

Monitoring and where appropriate, regulating municipal services where those services are
provided by service providers other than the Board of Municipality

ii. Preparing and submitting its annual budget estimates to the relevant County Treasury for

considerations and submission to the County Assembly for approval as part of the annual County
Appropriation Bill.
iii. Collecting rates, taxes levies, duties, fees and surcharges on fees as delegated by the County
Government of Homa Bay.

iv. Setting and implementing tariff, rates and tax and debt collection policies as delegated by the

County Government of Homa Bay.

Monitoring the impact and effectiveness of any services, policies, programs or plans.

vi. Establishing, implementing and monitoring performance management system.

OYUGIS MUNICIPAL BOARD PC 2023/2024 Page 4




PART III: STATEMENT OF INTENT

In discharging my duties, I will conduct myself diligently and in an effective manner towards the achievement

of the development agenda of the Oyugis Municipality and Homa Bay County. My key priority will entail
discharging the key mandate including.

L. The Board shall be the head of the Board of the Municipality.

il.  Chairing the meetings of the Board of the Municipality.
lii.  Perform such other duties as may be delegated by the Board of the Municipality.
iv.  Monitoring the impact and effectiveness of any services, policies, programs or plans.

V. Establishing, implementing and monitoring performance management systems.
Vi.  Promoting a safe and healthy environment,

.’ii. Facilitating and regulating public transport,

PART 1v: COMMITMENTS AND RESPONSIBILITIES OF THE COUNTY EXECUTIVE
COMMITTEE MEMBER.

1. To provide a spatial framework to guide and control development in the county

il. To create a conducive and enabling environment for land administration and

iii, management,
iv. To establish and strengthen urban institutions towards sustainable urbanization
v. in the County.

vi. To meet local and international obligations in the field of human settlements

vii. management; SDG11, New Urban Agenda and the Paris Agreement (COP21) on Climate Change
. among others,

viii. To strengthen Municipalities Management Framework(Oyugis,Ndhiwa,Kendu
ix. Bay,Mbita & Homa -Bay)

X. To Build Climate Resilience of the Urban Poor through Participatory Slum

xi. Upgrading Programme

OYUGIS MUNICIPAL BOARD PC 2023/2024
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FART V1: COMMITMENT AND OBLIGATION OF THE BOARD CHAIRPERSON

iil.

iv,

Vi,

Support the establishment of a culture of service delivery and accountability in the Municipality and
County Public service, including working styles, attitudes and work ethics;

Ensure resources are available for the achievement of the agreed performance targets;

Support the implementation of County Integrated Development Plan, Oyugis Municipality Development
Plan, the Oyugis Municipality Strategic Urban Development plan anchored on National policies;

Ensure timely approval of Board requests;
Spearhead public participation to link the Board to the needs of the people;

Generate appropriate policies to anchor the implementation of the Board’s projects and programs;

"?ART VI: REPORTING REQUIREMENTS FOR THE MUNICIPAL BOARD CHAIRPERSON

The Municipal Board Chairperson undertakes to Support the implementation of County Integrated

Development Plan, Oyugis Municipality Development Plan, the Oyugis Municipality Strategic Urban
Development plan anchored on National policies;

PART VII: DURATION OF THE PERFORMANCE CONTRACT

This performance contract will run for one financial year effective 1% July, 2023 to 30 June, 2024.

%
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AGNATORIES TO PERFOMANCE CONTRACT:
" CONTRACTO
Signature: ....... 1 & lQ ........................... Date: | L{)zbﬁ t 1SLY

HON. DR. PETER OGOLA (PhD)
COUNTY EXECUTIVE COMMITTEE MEMBER

DEPARTMENT OF LANDS, PHYSICAL PLANNING, AND HOUSING

AND URBAN
DEVELOPMENT
COUNTY GOVERNMENT OF HOMA BAY OYUGIS MUNICIPALITY
R 0. BOX 352 - 40222, OYUGIS
CONTRACTEE: . COUNTY GOVERNMENT OF HOMABAY
_ . Date: —_
Signature: ............ o 2 R Dt — =
CHAIRPERSON
MR. DAVIES ABILLA
OYUGIS MUNICIPAL BOARD
‘COUNTY GOVERNMENT OF HOMA BAY
WITNESSES: \
Signature: ... “é% ................................ Date, .. \L(‘"D?_ %0'}3 ‘
VICE CHAIPERSON
HON. MARY GAYA
OYUGIS MUNICIPAL BOARD
' //// - 2pZ
Signature: e T o Date..xé.'_....'.g.’ ff&fﬁf{%ﬁ i J
SIGAR JAMES AGUMBA
MUNICIPAL MANAGER, OYUGIS MUNICIPALITY MANAGER
OYUGIS MUNICIPALITY

P O.BOX 352- 40227 " 1GIS

@ QUNTY GOVERNMENT OF HOMA BAY COUN:/ GOVERNVENT 1= 444 PAY
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Table A: Municipal Board Chairperson for Oyugis Municipality-HomaBay County Performance Contract
2023/2024 Financial Year Matrix

CRITERIA CATEGORY UNIT OF WEIGHT | CURRENT | TARGET
MEASURE STATUSFY | FY
2022/2023 2023/2024
A FINANCIAL STEWARDSHIP AND
DISCIPLINE
Al | Absorption of Allocated Funds (GOK) | % 2 N/A N/A
A2 | Absorption of Eternally Mobilized % 2 49.85% 100
| [ Funds
A3 | Development Index Ratio 1 100% 100%
A4 | A-in-A Ksh 2 N/A N/A
A5 | Asset Management % 1 3 100
@ | Ac | Pending bills % 2 <1 <1
Weight Sub Total 10
B SERVICE DELIVERY
B1 | Implementation of Citizens’ Service % 2 1 100
Delivery Charter
B2 | Customer Satisfaction % 2 70% 100
B3 | Application of service delivery % 1 100% 100
Innovations
B4 | Resolution of Public Complaints % 2 100% 100
B5 | Business Process Re-engineering % 2 100% 100
B6 | Automation % 1 100% 100
Weight Sub Total 10
C INSTITUTIONAL
TRANSFORMATION
C1 | Execution of County Planning % 3 100% 100
Framework
C2 | Youth Internships/ Industrial No 2 100% 100
Attachments/Apprenticeships
C3 | Access to Government Procurement Ksh 3 100% 100
Opportunities (AGPO)
C4 | Promotion of Local Content in Ksh 3 100% 100
Procurement
C5 | Competence Development % 2 100% 100
C6 | Cascading of Performance Contracts % 2 100% 100
Weight Sub Total 15
D CORE MANDATE
OYUGIS MUNICIPAL BOARD PC 2023/2024 Page 8
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A D1 | County Department’s priority projects/ 50
programmes (“Big Four” Initiatives,
Vision 2030 Flagship Projects,
programmes / Projects aligned to SDGs,
CIDP and CSPs
D1.1 | Installation of Street Lights % 10 0 100
D1.2 | Land Acquisition for Dumpsite % 10 0 100
D1.3 | Drainage Works % 10 0 100
D1.4 | Rehabilitation of the Buspark. No 10 0 1
D1.5 | Waste management. % 10 0 100
D2 | Revenue Collection Ksh 4 0 100
D3 | Ease of Doing Business % 2 100
D4 | Compliance with Statutory Obligations | % 2 100% 100
0 D5 | Project Completion Rate % 5 70% 100
Weight Sub Total 60
E CROSS-CUTTING ISSUES
E1 | Prevention of Alcohol and Substance % 0.5 100% 100
Abuse
E2 | Prevention of HIV Infections % 0.5 100% 100
E3 | Disability Mainstreaming % 0.5 100% 100
E4 | Gender Mainstreaming % 0.5 100% 100
E5 | Environmental Sustainability % 1 100% 100
E6 | Youth internship/industrial % 1
Attachments/Apprenticeships
E7 | Accessto Government Procurement % 1
Opportunities
E8 | Safety and Security Measures % 1
E9 | Road Safety Mainstreaming % 1
E10 | Corruption Prevention % 1 100% 100
E11 | National Cohesion and Values % 1 100% 100
Weight Sub Total 5
OVERALL TOTAL WEIGHT 100

OYUGIS MUNICIPAL BOARD PC 2023/2024
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,MK‘I NEX 1: PERFORMANCE TARGETS FOR FINANCIAL YEAR 2023/2024
A. FINANCE STEWARDSHIP AND DISCIPLINE
A1 Revenue Collection

In the FY 2022/2023 the Board of Oyugis Municipality having only been recently established may not accurately account
for revenue collected within the Municipality as the same is still being collected through other County Government
Departments during this transition period. There is therefore an urgent need to transfer/devolve all functions and
resources to the Board of the Municipality in conformity with the provisions of the Urban Areas and Cities Act 2011

and Urban Areas and Cities (Amendments) Act 2019 the Oyugis Municipality Charter to enable the Board tap the full
potential of all revenue streams within the Municipality as listed below.

i Rl S G i

Lease Charg, IUPIota’Grod Transition Period
Rent, Approval of plans/transfers/certificates, Housing Fees (Rents), Site Value Rates,

Q Kiosk Rents, Administration/Certification Fees (Search/Beaconing, Survey/Sub
Division Fees; Animal impounded Fees

2 Single Business Permit, Market Dues, Fish Cess, Other Cess Income, Taxi/Motor Bike | Transition Period
Fees/Penalty fees
3 Slaughter House Fees, Stock Auction Fees (Cattle/Goat/Sheep), Stock Movement | Transition Period
Fees,
4 Advertising/Billboard, Bus Park Fees/Parking Fees, Fire Inspection Fees, Sale of | Transition Period

Tender Documents

TOTAL N/A

Al.1 House Rents — Municipality Housing
i Low Grade
ii. Medium Grade

iil. High Grade
‘AI.Z Amount to be recovered in lieu of rates/government plots are outstanding from the National Government

Agencies including: Kenya Power, Administration police, County Commissioner Offices, Kenya Police, Survey of
Kenya, Kenya Forest and Wildlife. The Board is exploring ways to start administering this revenue stream within Oyugis
Municipality.

A1.3 Initiate process to recover charges on survey/Subd ivision/Boundary Disputes

e ————————
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The survey/Subdivision/Boundary Disputes charges are currently managed by the National Government Agencies. The
Board is exploring ways to commence collection of this revenue stream within Oyugis Municipality.

Az Compliance with set budgetary levels

The Board commits to comply 100% with the implementation of approved budget on all expenditures. During the

current financial year, the Board will expend a total of Kshs. 20,060,000, being the approved budget for 2023/2024
FY.

Aj Utilization of allocated funds

The Department targets 100% utilization of allocated funds on planned and programmed activities during this
performance contract year,

The funds allocated and approved to the department by the treasury and assembly respectively are as follows:

._ I Initiate the procurement process on time, 10%
Facilitate procurement processes on time, 10%
Initiate payment to service providers promptly, 10%
Facilitate payments of service providers, 20%

Continuous engagement with County Treasury for funds disbursement, 20%

Undertake project activities as planned, 30%s

D e W

A, Utilization of Donor Funds

The Board of Oyugis Municipality undertakes to utilize donor funds by adhering to donor funding conditions to continue
benefiting from the Kenya Urban Support Programme.

.‘ As Development Index

During 2023/2024 FY, the Board has a total budget (TB) amounting to Kshs. ksk.20,060,000 of which the
development expenditure is Kshs. /0,000,000 Thus the development index (DI) is:

DI=DE/TB*100

Development Index = 10,000,000 X 100 = 49.85%
20,060,000

Ag Cost Reduction/savings

e ——————————————————————
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/" During this performance contracting period, the Board shall put in place innovative measures to realize cost savings

and cost reductions in its operations and targets to realize cost reduction / savings in the following areas;

A6.1 In the procurement of maintenance of roads within the Municipality, about Kshs.1,000,000.00 will be saved
to bridge budget deficit in other priority areas of the Board.

A7 Debt Equity Ratio/Pending Bills
The Board targets to maintain the debt equity ratio at zero (0) during the current FY 2023/2024.

B. SERVICE DELIVERY

B: Implementation of Citizens’ Service Delivery Charter
The Department targets to carry out the following activities in this performance contract period;

. « Displaying Service delivery charter prominently at the point of entry/service delivery points in both English
and Kiswahili. (50%)
» Ensuring conformity with the commitments and standards in the charter by establishing compliance
mechanisms, e.g., maintaining records on service delivery (50%).
B; Customer Satisfaction
o The Department undertakes to carry out an independent baseline customer satisfaction survey as a measure of
the quality-of-service delivery so as to implement recommendation. The following parameters will form
common criteria for Customer Satisfaction Survey: (i) Outcome of service/product (ii) Timeliness- Speed of
delivery of service/product (iii) Ease of Access- to ensure that customers have access to information on service
delivery.100%

B; Develop Citizen Service Delivery Catalogue

. The Department undertakes to develop a citizen service delivery catalogue that highlights key functions and focus
areas by 100%.

Bs Service Delivery Innovation

In this performance contract period, the Board will endeavor to be innovative and improve the efficiency in service

delivery.
B¢ Automation/ICT

During this performance contract period, the Board commits to continue enhancing automation by 100% through:

e ._...——— e
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»  Procurement of computers (desktops and laptops), Printers, Tablets, Cameras for faster processing of data —
80%

» Upgrading the Local Area Network and internet connection— 30%

* Training staff on common user software where gaps have been identified amongst users — 20%

By Resolution of public complaints

During the performance contract period, the Board commits to hasten resolution of public complaints by 100% by

undertake the following measures:

¢ Establishing a committee within the Board to handle public complaints by 20%
* Establishing Board complaint register by 10%
* Establishing complaint boxes within the Board premises by 15%
* Introducing customer feedback forms by 10%
o * Strengthening engagement with local leaders in settling disputes by 15%
* Ensure that public complaints are responded to within thirty (30) days by 20%

*  Arranging for regular baraza to address public concerns by 10%
C. INSTITUTIONAL TRANSFORMATION

B, Departmental Strategic Plan
The Board targets to carry out the following activities in this performance contract period;

e  Establish a Technical Working Group by 10%

e Organizing a Technical Working Group Retreat by 40%

e Presentation of a Zero Draft Strategic Plan by 20%

e Departmental Review of the Zero Draft Document 30%
Bs Youth, Women, PWDS Empowerment

The Board of Oyugis Municipality is committed to do sensitizations and prequalification for youths, women, and
PWDs at 100%:

»  Organizing sensitization citizen fora at 0%
»  Strict advertisement in separation of the category of youths, women, and PWDs through tender at 30%

The Board will award at least 30% of the total budget for procurement of goods and services Approximately

Kshs.39,000,000 to youth, women and persons with disabilities, and be informed by the annual procurement plan,
which is equivalent to Kshs.13,000,000 for each category.

e
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NON-FINANCIAL TARGETS

C1.0 Assets management

The Board of Oyugis Municipality is committed to take asset management in the following areas at 100% by the end
of 2023/2024 fiscal year as below:

Cy.1 The Board of OM commits to undertake inventory of Government land and properties within the Municipality to
improve management.

Ci.2The Board of OM commits to undertake inspection to facilitate maintenance of county government houses within
the Municipality by 30%.

Ci3 The Board OM commits to buy, maintain and repair 1No.Vehicle and all office furniture and equipment.

Cz0 Youth, Women and PWDs Empowerment:
o Cz1 Youth Internship/Industrial Attachment/Apprenticeship

The Board of Oyugis Municipality commits to involve youth in internship, industrial attachment/or apprenticeship
programs and target graduate youth for skill transfer. The Board expects at least four Student Attaches and
apprenticeship in either of the above-mentioned areas in this FY2023/2024

Cz.1 Prevention of HIV and AIDS Mainstreaming

In this performance contract period, the Board will undertake action in prevention of HIV and AIDS Mainstreaming
at 100% at the following level:

e Sensitize staff on Behavior change by 30%

e Hold sensitization session to promote condom use by 10%

o Sensitize staff on voluntary counseling and testing by 10%

o * Sensitize staff on prevention of mother to child transmission of HIV by 20%
» Regular re-stocking of condom dispensers by 20%
e Continue implementing National HIV and AlIDs strategic plan by 20%

C; Compliance with the Statutory Obligations

The Board shall conform to The Constitution of Kenya 2010 and regulations related to and not limited to the following
at 100%:

C;,1 Compliance with procurement Act

C32 Compliance with remittance of statutory deductions

e —————
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(s Compliance with Gender Mainstreaming requirements

Cs.4 Ensure compliance with disability mainstreaming requirements

C s Ensure performance contract cascading.

D.

E.

OPERATIONAL /IMPLEMENTATION

M N

CORE MANDATE

Key Result Areas

D, Formulation of Oyugis Municipality Integrated Development Plan

During this performance contract period, th

that will lead to the realization of (100%) formulation of the Oyugis Municipality Integrate

cfore 30% June 2023.

1,

2

6.

7.

Initiate formulation of the Integrated Development Plan
Mobilize a Technical Team
Develop Terms of Reference

Conduct Public Participation

Present the draft document to the County Executive Committee for comments/input

Present final draft to the County Assembly for Approval

Commence implementation of the Plan

D; Completion Rate -

The Board commits that all project in the contract period are ¢

Projects to be implemented by Board in 2023/2024:

¢ Board of Oyugis Municipality commits to carry 0
d Development Plan on or

ompleted as scheduled.

ut the following activities

No Item Name/Description Draft Estimate
11 Installation of Street Lights 5,000,000
2 Land Acquisition for Dumpsite 3,500,000
3 Drainage Works 1,500,000
4 Other Supplementary Budget Provisions (September 2023) 4,000,000
| TOTAL 14,000,000
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F. CROSS-CUTTING ISSUES

Ei Prevention of alcohol and substance abuse (100%)

The Department of Lands, Housing, Physical Planning and Urban Development is committed to promoting the

workplace policy on alcohol and drug abuse. During the performance contract period, the Department targets to
undertake the following:

Implement the workplace policy on alcohol and drug abuse by 20%

Undertake a survey to establish prevalence of alcohol and drug abuse amongst the Department staff by 20%
Hold staff sensitization sessions on alcohol and drug abuse prevention by 20%

Institute counseling program for staff members affected by alcohol and drug abuse by 20%

Submit quarterly alcohol and drug abuse prevention implementation reports to NACADA by 20%

(’?a Prevention of HIV (100%)
In this performance contract period, the Department of Lands, Housing, Physical Planning and Urban Development will

undertake action in prevention of HIV and AIDS Mainstreaming at 100% at the following level:

L ]

L ]

Sensitize staff on Behavior change by 30%

Hold sensitization session to promote condom use by 10%

Sensitize staff on voluntary counseling and testing by 10%

Sensitize staff on prevention of mother to child transmission of HIV by 20%
Regular re-stocking of condom dispensers by 20%

Continue implementing National HIV and AIDs strategic plan by 20%

E; Safety and security measures (100%)

In this performance contract period, the department commits to improve workplace safety to 100% by doing the

following;

W

Carry out analysis of the work environment in terms of health and safety management practices by 10%
Develop an action plan to address the findings of the work environment survey by 20%

Train staff on safety management practices by 20%

Ensure security personnel are at the work place at all times by 10%

Ensuring the security personnel maintain register for all visitors and employees in the work environment by
10%

Carry out routine maintenance of safety equipment by 10%

e e ———
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Undertake 2 safety and fire response awareness sessions for staff by 10%

. .
Implement measures to ensure security of confidential information in the department by10%

E4 Gender Mainstreaming (100%)

In this performance contract period, the Department of Lands, Housing, Physical Planning and Urban Development will
undertake action in prevention of HIV and AIDS Mainstreaming at 100% at the following level:

* Sensitize staff on Behavior change by 30%

* Hold sensitization session to promote condom use by 10%

* Sensitize staff on voluntary counseling and testing by 10%

* Sensitize staff on prevention of mother to child transmission of HIV by 20%
* Regular re-stocking of condom dispensers by 20%

* Continue implementing National HIV and AIDs strategic plan by 20%

™
Es Environmental Sustainability (100%)

In the FY 2023/2024, the department of Lands, Housing, Physical Planning and Urban Development is committed
atl00%to perform the following activities.

e Carryout an internal work environment survey in the first quarter and implement the findings of the survey in
subsequent quarters at 10%
e Provide evidence of the implementation of the identified issues and report of the progress made during the
contract period at 20%
e Maintenance of cleanliness of the offices and the office compound and carry out exit survey in the fourth quarter
to determine the level of improvement in work environment — 70%
fEa Corruption Prevention (100%)
In this performance contract period, the Board will continue to carry out the following anti-corruption activities at 100%;
e Carry out a corruption risk assessment by 15%
¢ Develop a corruption risk Mitigation plan by 15%
o [mplement the recommendations in the risk assessment report by 15%

o Strengthen the Anti- corruption committees by 15%

e Build Capacity for Anti- corruption by 15%

—..e—.—————————
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)
.I.'

¢ D - . '
evelop internal mechanisms that will encourage and protect whistle-blowing by 15%

e  Submit quarter . )
q ly reports to Kenya Anti-Corruption Commission on corruption eradication activities by 10%

E, National Cohesion and Values (100%)

Implement measures to promote the realization of national valu
In the FY 2023/2024, the department shall undertake to promote and mainstream National Cohesion an
and Principles of Governance by creating a peaceful and cohesive county through the following measures sud In

conformity with Article 10(2) of the Constitution;

es and national cohesion
d National Values

projects and activities promote

undertaken: - Demonstrate that programmes,
National Values and Principles

o Programmes, projects and activities

National Values and Principles of Governance. Demonstrate how the flagships support

of Governance 50%.

o Administrative actions taken/ implemented: - Demonstrate that the administrative actions taken took into
al Values and Principles of

consideration the provisions of Article 10 and are aimed at the realization of Nation

Governance 50%.

OYUGIS MUNICIPAL BOARD PC 2023/2024
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PREAMBLE

is a component of Performance
loyee participation through
ack and reporting.

1. The Staff Performance Appraisal System (SPAS)
Management System in the Public Service integrating emp

work planning, target setting and execution, evaluation, feedb
2. This appraisal form will be completed by officers in Job Group ] and above and

equivalent grades in the public service

3. The Appraisee and the Supervisor should read the SPAS guidelines prior to

embarking on the actual appraisal.

4. The supervisor and appraisee shall discuss and agree on the performance evaluation
and rating at the end of the appraisal period.

5. The completed SPAS report shall be submitted to the Head of HRM&D at the end of
the appraisal period for deliberation by the Department Performance Management

Committee.
6. Where the Appraisee is not satisfied with the SPAS evaluation, he/she may appeal to
the Departmental Performance Management Committee as provided in the SPAS

guidelines.
7. The County Performance Management Committee Report shall be submitted to
Homa bay County Public Service Board at the end of the appraisal period.

8. The Appraisee and the supervisor will set Specific Measurable Achievable Realistic
Time-bound (SMART) targets aligned to the Departmental / Directorate / Division 7
Section / Unit objectives as indicated in the annual work plan.

10. Rating Scale: The following rating shall be used to indicate the level of performance

r

by an Appraisee.
Achievement of Performance Targets Rating Scale
Achievement higher than 100% of the a greed performance targets. | Excellent 101 %+
Achievement up to 100% of the agreed performance targets. Very 100%
Good

Achievement between 80% and 99% of the agreed performance Good 80% - 99%
targets.

~Achievement between 60% and 79% of the agreed performance Fair 60% - 79%
targets.

~Achievement up to 59% of the agreed performance targets. Poor 59% and

Below

__—-__———_._—_
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ANNUAL STAFF PERFORMANCE APPRAISAL REPORT

SECTION 1: PERSONAL EMPLOYMENT PARTICULARS
i. Name\Dg‘P\S@\-’maN%bhf'pﬁ

ii.  Personal No/ID No ISEYY g =W e

...............................................................................

. Departmf;eg:;;.\m(:h .. .. NS PR S AL DAL A Q\.,kbﬁ L

......................................................

........................................................................................

.......................................................................

......................................................

SECTION 2: Department/ Division Objectives

List the Department/Division priority objectives from which performance targets will

be derived.

1L_\o Tvnemce Teee Covee AN O loSls PRenn U Bty g
TPLANTIAN G ATLERST 2 Sz TREES @Y 2DM\ewe o3k, !

200 \MQloere ST LGRS Nmf'sgrfw\eﬂ': N O\
PR LAAQ EALLITY 8y (SLhEeming S DsPouinG M LEAST \oano
NG of Ssta s vwisi & N 2 Nonz VOR ., \

3. Vo P ro\sC CoanTea RoiCrmn S 10 Ol QNS NGy

<
Lt~ B4 SalbSrtinmad KSY . R ono &4 RN Yo, Qomy &

I N WAES TAL QGT\DS-E-GE_ﬁr\"huQ e Saany Lo < &
AR A EwaZTsT VY o als e AR Py R .
CGH‘Z:,\J&’_\\M G ATLewmen \:U\‘EL'T> CoLLAT e PO AR s -
WEss VaeEtTinas R4 %OP\&SQME 2 OB,

LD ERWANE Qo ENECE RERESS AN O o\ 5
VAL RN QL PARATY RN 2ESav i ATLERST 9 5 Suviionim &,
Cd\-JQL_PﬂHT S‘-FI%DT“ NonsE A AN,

3|Page



SECTION 3: ANNUAL PERFORMANCE TARGETS

i.) Agreed

ii.) Performance
Indicators/ Proof
of performance
[To be completed
by the Appraisee

Performance Targets
[To be completed by the
appraise as agreed with
the supervisor at the

iii.) To be completed by
the Appraisee prior to
the ANNUAL appraisal
interview

iv.) To be completed b
Supervisor in
consultation with the

Appraisee at the end of

becinni ANNUAL appraisal
gmning  of  the | in consultation period
Appraisal period] with the
Supervisor at the
beginning of the
ANNUAL
- Appraisal period
Results Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal
[see  rating [see  rating
AR 5 scales] scales]
ANT o MeNnThN Y ouraaa
s Te:—_a—.\&.- SO Q-‘:?UQ,'[\{E.? Quaaiadiy
a |l LECT \ooD © TH
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(Ol Pany S [ND SRR U DENTA RS dar e
6.

Total score on Performance targets

Mean score/ Appraisal score [%)]

Appraisal score for MID YEAR

Appraisal score for the previous year if

applicable.
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Comments

Overall Performance (Comments from immediate supervisor after discussion with

appraisee)

..................................................................................................................

.....................................................................................................................

....................................................................................................................

SECTION 4: STAFF TRAINING AND DEVELOPMENT PLAN (To be completed by
the Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

i) Appraisee’s Training and
Development Needs

ii) Duration of
Training including
on the job training

ii) Comments on Staff Training
and Development undertaken
over the appraisal period

iv) To be completed at the end of
the reporting period

Comments
Supervisor

Comments by

Appraisee

by
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SECTION 5: STAFF COMPETENCIES APPRAISAL

The section will be completed by the supervisor at the END of the appraisal period after
discussion with the Appraisee. The supervisor and the Appraisee should have
discussed the values at the BEGINNING of the appraisal period. The definitions of

competences are as stated in the guide. The supervisor should comment on each of the

competences listed below;

Rating Scale: The following rating should be used to indicate the level of adherence to

achievements of competence by an Apprasee in section 5 (i) & &5 (b) below

Achievements of performance targets
All performance targets | Excellent 5
exceeded (100% *)
All performance targets | Good 4
Fully met (100%)
Some performance Fair 3
targets Met (81 - 100%)
Performance targets Not | Poor 2
fully met (61 - 80%)
Performance targets Not | Very poor 1
met bellow (60%)

(i)Achievements of Core Competences

Competences Comments Competency rating as
indicated above

Customer / Citizen
focus( as per each
department)
Professionalism

Technical Competency

Communication

Time Management

Continuous Learning and
Performance
Improvement

6|Page



SECTION 6 (a): MANAGERIAL AND SUPERVISORY COMPETENCES
(This part applies only to staffs who have Managerial and supervisory responsibilities)

Competency

Appraisal ( Positive
Comments)

Negative
Comments

Performance
Appraisal ( see
rating scale)

Planning and

Organization
Training and

Development of Staff
Accountability in

Managing Resources
Anticipating Risks and
Taking Measures To

Mitigate against them
Judgment and

Objectivity
Managing and
evaluating

performance
Promoting use of
Information

Technology

6 (b): Second Supervisor’s comm
Supervisor [Confirm whether the target in section 3 are specific,

and realistic and have a timeline]

ents on target set by the Appraisee and the
measureable, agreed,

.....................................................................................................................

......................................................................................................................

.....................................................................................................................

..............................................................................

............................




SECTION 7: Appraisee’s comments (Signed at the end of appraisal period)

a) Appraisee’s comments on performance including any mitigating factors

..........................................
.......................................................................

....................................
..............................................................................

..............
.........................
..............................................................................
...............
....................
..................................................................................

..................................
...................................................................................

(1)Did performance related discussions with your supervisor take place during the
reporting period? |j

Yes No
(ii) Did the discussion help you? I:l Yes :I No
(iii) General comments [if any] on your overall performance

.....................................................................................................................

................................................................................................................

....................................................................................................

.....................................................................................................................

Appraisee’s Signature...........ooovieeniii Date . cusiismsnasissiamssminsi
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SECTION 8: COMMENTS BY THE SECOND SUPERVISOR
Comments on the consistency and resonableness of the comments given by the
supervisor and any significant statements made by the Appraisee

..............................................................................................................

.....................................
..............................................................................

Second Supervisors NAIME ......c.ccciirivicarirmrisesnnssesrnonsaroscesssassnnssesssnssnassasississsosioe

Designation ............ccocoeiininiiniiinnnnn. Signature .........cccceeiasessses DEEE cvvancwmnmss

SECTION 9 : RECOMMENDATION OF REWARD OR SANCTION
Recommendation of rewards, sanctions or other intervention(s) to the Chief Officer by
the Departmental Performance Management Committee:

i) Reward type (Commendation letter etc)..........cccoovviiiiiiiiiiii

ii) Other interventions (Counselling, Training and Development,PIP, etc

iii) Sanction (Warning, Separation,
[ - o SR SRRSO

iv) Minute Mo, ivesiisinasmrimminieg Meeting held on ..........

.....................................................................................................................

SIPHAMIE ussvmsmivisusemimvins B 5 OO P
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MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the

performance appraisal form. It is expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking
on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period under Review: FrOm.......ooomemeeeeeoiel] 0 s v e R

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

1.
2.
3.
SECTION 3: MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and any

constraints experienced over the first half of the reporting period]

.....................................................................................................................
...................................................................................................................

.....................................................................................................................
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ECTION 4: TARGETS FOR THE MID YEAR

i) Set targets for the

Mid-Year DERIVE ii.) iii.) To be completed by | iv.) To be completed by
from the ANNUAD Performance | the Appraisee prior to Supervisor in consultation
targets [To be compl L | Indicators/ the Mid-Year appraisal | with the Appraisee at the
by the appraice asmé:l eteg Proof of | interview end of Mid-Year appraisal
: re .

with the supervisor cﬁ t.?ze Fl?cl;f ormanc;e period
beginni .
p‘é‘i’_;’;mg of the Appraisal | completed by

the Appraisee

during Mid-

Year review

Results | Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal
@ [see rating [see  rating
- scales] scales]
2,
A
4.
5
Total score on Performance targets
Mean score/ Appraisal score [%]
SUPETVISOI'S NAIMIE ...ttt esseass st
DR coeonmsrnnsen

SIgNALUTE .....cuvvveiiiiiiiiiiiiiieninne s
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PREAMRLE

The Staft Performance Appraisal System (SPAS) is a component of Performance
Management System in the Public Service integrating employee participation through
work planning, target setting and execution, evaluation, feedback and reporting.

2. This appraisal form will be completed by officers in Job Group ‘H’ and below and
equivalent grades in the public service.

3. The Appraisee and the Supervisor should read the SPAS guidelines prior to embarking
on the actual appraisal.

4. The Appraisee and the supervisor will agree on the specific tasks/responsibilities to be
performed, which should be aligned to the Departmental objectives.

5. The supervisor and appraisee shall discuss and agree on the performance evaluation
and rating at the end of the appraisal period.

6. The completed SPAS report shall be submitted to the Head of HRM&D at the end of

the appraisal period for deliberation by the Department Performance Management
Committee.

7. Where the Appraisee is not satisfied with the SPAS evaluation, he/she may appeal

the Departmental Performance Management Committee as provided in the 5P
guidelines

8. Rating Scale: The following rating shall be used to indicate the level of performance by an

Appraisee.

" Achievement of Performance Targets o Rating Scale

i Achievement hugher than 100% of the agreed péﬁ_dtnnar{cz fa;éets Excellent | 101%+ ;

_ Achievement up to 100% of the agreed performance targets. Verv 100% _l

]! Good ||

;-A_schic\-emem between 80% and 99% of the agrc_edafaﬁr—lgl&e 1 Good 1 80% - 999 I_i
targets. ‘

| Achievement between 60% and 79% of the agreed performance U TFair | 60%-7

{
ot rgeh ‘l

Achievement up to 39% of the agreed pcrtormanu. targets, ‘_ | s

Z | 4
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SECTION 1: PERSUNAL EMPLOYMI

Name k/“u C CV\/] o [)H “’jm { )\.) O )r (20 :
Personal No/ID N 2_ £ (6 8] rl/ 9 z 56

i, Department L/‘? Wf/Cﬂé //Lﬁ /ﬂ/(q //buﬂm/é,
}4 (/ﬂﬁﬁw g vELop
Division....” ... o b 5 (_/R (G~ DFLe Lpmn
4 Section !UmtﬁuMH'W i QE-K_D&/IL C (:* SRE
| Duty Station MUMLJ[:JI"T ‘-17707:— O)’W{{ .

SECTION 2: Department/ Division Objective

List the Department/Division priarity objectives from which performance targe!

derived.
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i)
Performance Targets
| To be completed by the

_}ig reed

ii.) Performance

Indicators/ Proof

SECTION 3 ANNUAL PERFORMANCE TARGETS

iii.) To be completed by | iv.) To be completed t
the Appraisee prior to the | Supervisor |

with  tF

| Performance

| rating scales

‘ of performance | ANNUAL appraisal J consultation
appraise as agreed with | [To be completed | interview Appraisee at the end «
the . supervisor at the | by the Appraisee in ANNUAL appraisal peric
beginning  of  the | consultation with
Appraisal period| the Supervisor at
the beginning of
the ANNUAL
s Appraisal period ] ]
Results | Performance | Results
Achieved | Appraisal Achieved } Appraisal [se
[see  rating
) . scales| |
1. ,W',,[c parut !
melivatu, £ ol M‘él’a")' . -

2. 5 nl!’(.tﬂl Mﬂ#’y
"yorgnk - hOCH]

/Ybr\ﬂﬂ ﬁ

3.

MW"

/)MIM

4 “gtabith vulue
~Omflngey .

| kaf

Q/L«%ﬂ'f_y

5. helwde m‘_

6.

Total score on Performance targets

Mean score/Appraisal score [%)]
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Comments

Overall Performance (Comments from the supervisor after discussion with the
appraisal)

Performance Improvement Recommendations

SECTION 4(a): STAFF TRAINING AND DEVELOPMENT PLAN (To be completed by the
Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

'i) Appraisee’s Training and |ii) Duration of | ii) Comments on Staff Training |
' Development Needs Training including | and Development undertaken
: on the job training | over the appraisal period
j iv) To be completed at the end of
| '. ' the reporting period
l

. Comments by] Comments by |
', N RS : _| Appraisee i__SUEﬁmst,"'

[
C(/LMH'@ qulﬂ_f'ﬁ l ?7 ﬂ’bf\ﬂg . ‘l 1
| l |

——

Supervisor's Signature: === il DRDE: Qé/’ua?t?ﬂ.f

/

Appraisee’s Signature:
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5| R 0. BOX 362 - 40222, OYUGIS
x COUNTY GOVERNMENT OF HOMA BAY



4 (b Second Supervisor's comme
Sapervisor (Confiym whether the
apreed, and realintie and have a tim

N on target set by the Appraisee

and th
target in wection § are specific

» easureable

eline),
Second Supervisor'y Name .........
SRR Date

SECTION g Appraisee's comments (Signed at the end of appraisal period)
Appraisee’s comments on performance including any mitigating factors

LLLE T

Supervisor's (immediate) Remarks if any on Appraisee performance

................................
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MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the
performance appraisal form. It is expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking on

the actual appraisal. This Mid-Year Performance appraisal will support and compliment

the Annual appraisal.

Period under Review: FIOM oo ovssesesissessseensiivisinene 1 O e

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

1

2.

3.

SECTION 3: MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and

any constraints experienced over the first half of the reporting period ]




|i.) Set targets for the
Mid-Year DERIVED
from the ANNUAL

| targets [To be completed

' by the appraise as agreed

with the supervisor at the
beginning of the Appraisal
period]

l_

ii.)

Performance
Indicators/
Proof of
performance
[To be
completed by
the Appraisee
during Mid-

SECTION 4: TARGETS FOR THE MID YEAR
Tiii) To be completed by

the Appraisee prior to
the Mid Year appraisal
interview

iv.) To be completed
Supervisor in consultati
| with the Appraisee at [
end of Mid-Year apprai
period

l Year review
Results Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal [s
[see rating rating scales
scales]
%
2. s
: B RSN
= PP L —— ___i,____ e
I
| s
5- '
6. -
- T N

Total score on Performance targets

"Mean score/Appraisal score [%]

Supervisor's Name .......

SIGNALULE coooorrenssasmsrsasimsssssssnse

s TR s e




MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the
performance appraisal form. It is expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking

on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period under Review: From......cooveiiiiiiiiiiiiiiiinieeen To

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

1
2
3.
SECTION 3:MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and any

constraints experienced over the first half of the reporting period]

..........................................................................................................
.....................................................................................................................

....................................................................................................................



SECTION 4: TARGETS FOR THE MID YEAR

i.) Set targets for the | i —— -
Mid-Year DERIVED ;:;']rftar iii.) To be completed by'.r'i{;,') _TTJ'&'__C;&EI‘"‘“;& -
from the ANNUAL lndica:mnce the Appraisee prior to | Supervisor in consultation
targets [To be completed | Proof ors/ ; fhc N!id-Ycar appraisal | with the Appraisee at the
b.‘/, the appraise as agreed Performanceo e | end of Mid-Year app Faksal
w:H}r the supervisor al the [To s | period
bcgl.m”"g of the Appraisal completed by |
period| the Appraisee
during  Mid-
I Year review
Results | Performance | Results Performance
Achieved | Appraisal | Achieved | Appraisal
[see rating | [see rating
: scales| scales]
> . i
2
4. o
3.
Total score on Performance targets .
Mean score/ Appraisal score [%] |

Supervist)r’s B —————— LS L et

SIGNALULE ...ooveoroussnmmusnmnnsnnsasasnsasnesssssssansees
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PREAMBLE

1. The Staff Performance Appraisal System (SPAS)is a component of Performance
Management System in the Public Service integrating employee participation through
work planning, target setting and execution, evaluation, feedback and reporting.

2. This appraisal form will be completed by officers in Job Group ] and above and
equivalent grades in the public service

3. The Appraisee and the Supervisor should read the SPAS guidelines prior to embarking
on the actual appraisal.

4. The supervisor and appraisee shall discuss and agree on the performance evaluation
and rating at the end of the appraisal period.

5. The completed SPAS report shall be submitted to the Head of HRM&D at the end of

the appraisal period for deliberation by the Department Performance Management
Committee.

6. Where the Appraisee is not satisfied with the SPAS ¢ valuation, he/she may appeal to

the Departmental Performance Management Committee as provided in the SPAS
guidelines.

7. The County Performance Management Committee Report shall be submitted to Homa
bay County Public Service Board at the end of the appraisal period.

8. The Appraisee and the supervisor will set Specific Measurable Achievable Realistic
Time-bound (SMART) targets aligned to the Departmental / Directorate / Division /
Section / Unit objectives as indicated in the annual work plan.

10. Rating Scale: The following rating shall be used to indicate the level of performance
by an Appraisee.

Achievement of Performance Targets Rating Scale

Achievement higher than 100% of the agreed performa fce targets. Excellent 101%+

Achievement up to 100% of the agreed performance targets. Very 100%

Good

Achievement between 80% and 99% of the agreed performance Good | 80% -99%

targets.

Achievement between 60% and 79% of the agreed performance Fair 60% - 79%

targets.

Achievement up to 59% of the agreed performance targets. Poor 59% and
Below

‘2”|Page
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ANNUAL STAFF PERFORMANCE APPRAISAL REPORT
SECTION 1: PERSONAL EMPLOYMENT PARTICULARS
Name ...... ELLY ... ABONGO...OCHIENG..........c.ceceivviiiimmmmmmmer,

Personal No/ID No....... 30559014

Designation...... SUPERINTENDING ENGINEER

U
Department... LANDS, PHYSICAL PLANNING, HOUSING AND URBAN
DEVELOPMENT
B o)
Directorate

...........................................................................................

SECTION 2: Department/ Division Objectives

List the Department/Division priority objectives from which performance targets will be

derived.

1. To formulate and implement the Oyugis Municipality Integrated Development Plan.

2. To formulate and implement the Oyugis Municipality Strategic Urban Development Plan.
3. To formulate and implement the Oyugis Municipality Solid Waste Management Policy.

4. To effectively manage and retain for the maximum progi¥m period existing collaboration with

the World Bank on the Kenya Urban Support Program for the continued benefit of the residents
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of Oyugis Municipality by meeting all minimum condition: #ind performance standards set by the

donor.

5. To implement the Oyugis Municipality Charter.

6. To implement the Urban Areas and Cities Act 2011 and applicable sections of Urban Areas and

Cities (Amendments) Act 2019.

7. To create a conducive and enabling environment for land administration and management in the

Municipality.

8. To meet local and international obligations in the fieldsof human settlements management;

SDG11, New Urban Agenda and the Paris Agreement (COP21) on Climate Change among others.

9. To Build Climate Resilience of the Urban Poor through Participatory Slum Upgrading

Programme.

10. To support sustainable urban lakefront planning and development.

SECTION 3: ANNUAL PERFORMANCE TARGETS

i.) Agreed Performance
Targets [To be completed
by the appraise as agreed
with the supervisor at the

ii.) Performance
Indicators/ Proof
of performance
[To be completed

iii.) To be completed by
the Appraisee prior to
the ANNUAL appraisal
interview ¥

iv.)) To be completed by
Supervisor in
consultation with the
Appraisee at the end of

beginning of the Appraisal | by the Appraisee ANNUAL appraisal
period] in  consultation period
with the
Supervisor at the
beginning of the
ANNUAL
Appraisal period
Results | Performance | Results | Performance
Achieved | Appraisal Achieved | Appraisal
[see  rating [see  rating
scales] scales]

4|Page




Ensuring that

Ad  hoc Site

statutory regulations | Inspection
and safety rules are | Reports
fully implemented

and followed

Coming up with Projects
technical drawings | Engineering
as per work request | Drawings

Verifying accuracy

Site Inspection/

of materials and Supervision
equipment Sheets

Maintaining tools Updated

and equipment Equipment
inventory Register

Planning and Project

carrying out Supervision
scheduled and non- | Records, Progress
scheduled Reports

maintenance on
cooling towers,
roads, building and
other civil structures

Ensuring Ad hoc  Site
housekeeping and Inspection
maintenance of work | Reports

areas adhere to set

safety standards

Making sure the Equipment
equipment and tools | Maintenance

are serviced and Plans and records
maintained to

operating standards

Complying with
relevant ISO
standards

Maintaining all civil
as-built drawings

Well filed and
retrievable
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and manuals in good | Projects

order; and Engineering
Drawings
10. | Reviewing intemal | Projects  Design
project blueprints Review Reports

and structural
specifications to
determine
dimensions of’
structure or system
and material
requirements

|' Total score on Performance targets '

l

Mean score/ Appraisal score [%]

|
Appraisal score for MID YEAR

‘Appraisal score for the previous year if
| applicable.

Comments

Overall Performance (Comments from immediate supervisor after discussion with
appraisee)

....................................................................................................................

................................
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SECTION 4: STAFF TRAINING AND DEVELOPMENT PLAN (To be completed by
the Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

i) Appraisee’s Training and |ii)) Duration of | iij Comments on Staff Training
Development Needs Training including | and Development undertaken
on the job training | 0" er the appraisal period

iv) To be completed at the end of
the reporting period

Comments by | Comments by
Appraisee Supervisor

Project Management Training | 4 months

- . C OMA\‘\/\S
Appraisee’s Signature: .......... Date: ............ 31-11-2023............

Supervisor’s Sighatire!. ..o s s g v s ate: ? (1A Q&%‘

SECTION 5: STAFF COMPETENCIES APPRAISAL e 0‘5{{

The section will be completed by the supervisor at the END of the appraisal period after
discussion with the Appraisee. The supervisor and the Appraisee should have discussed
the values at the BEGINNING of the appraisal period. The definitions of competences
are as stated in the guide. The supervisor should comment on each of the competences

I

listed below;

Rating Scale: The following rating should be used to indicate the level of adherence to

achievements of competence by an Appraisee in section 5 (i) & 5 (b) below

7|Page



Achievements of performance targets 4
All performance targets | Excellent 5
exceeded (100% *) "
All performance targets | Good 4
Fully met (100%)
Some performance Fair 3
targets Met (81 - 100%)
Performance targets Not | Poor 2
fully met (61 - 80%) _
Performance targets Not | Very poor 1
met bellow (60%) — n

(i) Achievements of Core Competences

Competences Comments Competency rating as
; indicated above
@ Customer / Citizen

focus( as per each

department)

Professionalism

Technical Competency

Communication

Time Management

Continuous Learning and

Performance
Improvement
. SECTION 6 (a): MANAGERIAL AND SUPERVISORY COMPETENCES
(This part applies only to staffs who have Managerial and supervisory responsibilities)
Competency Appraisal ( Positive | Negative Performance
Comments) Comments Appraisal ( see

rating scale)

Planning and

Organization

Training and "

Development of Staff

Accountability in
Managing Resources

B|Page



" Anticipating Risks and
Taking Measures To
Mitigate against them

Judgment and
Objectivity

Managing and
evaluating
performance

Promoting use of
Information
| Technology

6 (b): Second Supervisor’s comments on target set by the Appraisee and the Superv_is?r
[Confirm whether the target in section 3 are specific, measureable, agree d, and realistic
and have a timeline]

SECTION 7: Appraisee’s comments (Signed at the end of appraisal period)

a) Appraisee’s comments on performance including any mitigating factors

.....................................................................................................................

--------------------------------------------------------------------------------------------------------------

...................................................................................................................



..............................................

()Did performance related discussions with your supervisor take place during the
reporting period? ] |j

Yes No
(if) Did the discussion help you? [ ] Yes [ ]No

(iif) General comments [if any] on your overall performance

................................................................................................................
..........................................................................................................

Appraisee’s Signature. .......coovvvemiiins Date ....coovvivmnmiornnsnnaniinansisren

SECTION 8: COMMENTS BY THE SECOND SUPERVISOR
Comments on the consistency and resonableness of the comments given by the

supervisor and any significant statements made by the Appraisee

.....................................................................................................................

Second Supervisors NAIME ..........uuvviiimimiieriiin i

Desgnution. ...covwumsnmmormensrpnsermms Signature ..................... Date ..............

10|P'age



SECTION 9: BECOMMENDATION OF REWARD OR SANCTION
Recommendation of rewards, sanctions or other intervention(s) to the Chief Officer by
the Departmental Performance Management Committee:

i)  Reward type (Commendation letter etc)............oooovrvrrrmiummsnmnrsenessssees

ii) Other interventions (Counselling, Training and Development,PIP, etc

ili)  Sanction (Warning, Separation, etc
iv) Minute NO..covvvviirveeeeeieieinee Meeting held on .........cooimomemmmmmmms

]

Authorized Officer: Approved / Not Approved

...................................................................................................

MID YEAR PERFORMANCE APPRAISAL REPORT
v
1.0 INTRODUCTION
Appraisers in public service will be responsible to ensur
performance appraisal form. It is expected that both the Appraisee and the immediate

e the completion of the

supervisor will read the Guide to the performance Appraisal system prior to embarking

on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period under Review: FTOm.........coovviiiiiiiiniiinieiiiiinn ] I RS .
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SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which perfor

target will be derived
1.
2.
3

SECTION 3: MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after

[Comments on the Appraisee’s performance including achi

constraints experienced over the first half of the reporting

peri od]

mance

discussion with the Appraisee.

evements, milestores and any

.........................................................................................

...........................................
....................................................................

........................................................................................

SECTION 4: TARGETS FOR THE MID YEAR

iv) To be completed by

S ——
i) Set targets for the | ii.) iii.) To be completed by
Mid-Year DERIVED | Performance | the Appraisee prior to Supervisor in consultation
from the ANNUAL Indicators/ the Mid-Year appraisal | with the Appraisee at the
targets [To be completed by Proof of | interview end of Mid-Year appraisal
the appraise as agreed with | performance period
the supervisor at the | [To be
beginning of the Appraisal | completed by
period] the Appraisee
during Mid-
Year review
Results Peglormance | Results Performance |
Achieved | Appraisal Achieved | Appraisal
[see rating [see  rating
z scales] scales]
2,

IZ_IPage




S
[ ——
i [ I
Total score on Performance targets
T S
Mean score/ Appraisal score [%] J—”p/—J—’/_"’J

SUPETVISOI'S NAIME ...vvivvvenserieisnnsinsreesmssissnssicnees g
. i gl v s S SRR AT
5 T4 110} (SRR D
I
3
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PREAMBLE

1. The Staff Performance Appraisal System (SPAS) is a component of Performance
Management System in the Public Service integrating employee participation through
work planning, target setting and execution, evaluation, feedback and reporting.

2. This appraisal form will be completed by officers in Job Group ] and above and
equivalent grades in the public service

3. The Appraisee and the Supervisor should read the SPAS guidelines prior to embarking
on the actual appraisal.

4. The supervisor and appraisee shall discuss and agree on the performance evaluation
and rating at the end of the appraisal period.

5. The completed SPAS report shall be submitted to the Head of HRM&D at the end of
the appraisal period for deliberation by the Department Performance Management
Committee.

6. Where the Appraisee is not satisfied with the SPAS evaluation, he/she may appeal to
the Departmental Performance Management Committee as provided in the SPAS
guidelines.

7. The County Performance Management Committee Report shall be submitted to Homa
bay County Public Service Board at the end of the appraisal period.

8. The Appraisee and the supervisor will set Specific Measurable Achievable Realistic
Time-bound (SMART) targets aligned to the Departmental / Directorate / Division /
Section / Unit objectives as indicated in the annual work plan.

10. Rating Scale: The following rating shall be used to indicate the level of performance
by an Appraisee.

Achievement of Performance Targets Rating Scale

Achievement higher than 100% of the agreed performance targets. Excellent 101%+

Achievement up to 100% of the agreed performance targets. Very 100%

Good

Achievement between 80% and 99% of the agreed performance Good 80% - 99%

targets.

Achievement between 60% and 79% of the agreed performance Fair 60% - 79%

targets.

Achievement up to 59% of the agreed performance targets. Poor 59% and
Below

2|Page



ANNUAL STAFF PERFORMAN CE APPRAISAL REPORT

SECTION 1: PERSONAL EMPLOYMENT PARTICULARS
i  Name O“”Aﬂﬁbvé"imduw)m -

q (6]
ii.  Personal No/ID No R920100¢

..............................................................................

NG € oy gleAl pANPIN I oo Cyb A, 2 A
iii. Department..."xwmfcfﬂm,MM K / ISR N7’y

------------------------------------------------------------------

Division..... FTONS W, ARD.. ORBA RN DBIE L0 em Ex?

-------------------------------------------

Directorate ....... O\f .(.J. .L!,', I } llllll m-\? r.\! .F}.I' ‘[Tl.l.‘--;.\:l. : 'r:\._{ ...............................
Section /Unit....... SN.PRNT.....SHAS . .oama Gemo&nt
Duty Station ............. oYy ! ¢

............................................................................

SECTION 2: Department/ Division Objectives

List the Department/ Division priority objectives from which performance targets will be

derived.

Fi B (i [%] (.
1. fshimate and edablicn budyet, for purchau: thvoush Hous\opmo vt 64
Pricose ron 4 P\an-

2. Oevelo _
G EuFO{:\iu ‘LJpg\am G hak of cupplier, and Teviewing GIl Vereterd

3 ?Jp_u)cho.qe pw‘c.ma and «u

Argt the
Proé\‘dck-n Gur el Cd‘fp\lé_; PPL—.I Cohhrnc{larﬁ Ow (uin gy (ra

m(o(eﬁ& CLVU'\\}H tianQavd ¢ -
4, U?,Qonntg awn R N\CL,LV"iQ;\,{\mu Yeluv 4t

e-f‘ e\ O\“Bpu'-il wq:jmomﬁl ’ v A
Yec oY iy oo
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SECTION 3 : ANNUAL PERFORMANCE TARGETS

i) Agreed
Performance Targets
[To be completed by the
appraise as agreed with

ii.) Performance
Indicators/ Proof
of performance
[To be completed

iii.) To be completed by
the Appraisee prior to
the ANNUAL appraisal
interview

iv.) To be completed by |
Supervisor in
consultation with the
Appraisee at the end of

the supervisor at the | by the Appraisee ANNUAL appraisal
beginning  of  the|in  consultation period
Appraisal period] with this
Supervisor at the
beginning of the
ANNUAL
Appraisal period
Results | Performance | Results | Performance
Achieved | Appraisal Achieved | Appraisal
[see  rating [see  rating
scales] scales]
1.

Proce Bl g

BrLvke g lpma W
ok @ al |y o [

Ola v UV (WC N
2' (pr\I;vj boac F {‘Euuc:ﬁichujgc Pycctg::);’
Cpdaie Vigw Codhl e T venfovd
3. Convec 4 ”Pﬂohohug Hs
MQ\SC’I.'\C__(-\O - (m_l{ ng V“Q-Ll’ [F5T8 o
4. Q‘Fk‘-‘ﬁv“' (TSP T o
Gul cwa
5. Vel 0 Rin g aud
e D¢ Keepng | e
6. YP(_QV(_D( 6‘- aly

OR A pad At v 4

Total score on Performance targets

Mean score/ Appraisal score [%]

Appraisal score for MID YEAR

Appraisal score for the previous year if

applicable.
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Comments

Overall Performance (Comments from immediate supervisor after discussion with
appraisee)

.....................................................................................................

......................................
..............................................................................

SECTION 4: STAFF TRAINING AND DEVELOPMENT PLAN (To be completed by
the Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

i) Appraisee’s Training and |ii) Duration of [ii) Comments on Staff Training
Development Needs Training including | and Development undertaken
on the job training | over the appraisal period
iv) To be completed at the end of
the reporting period
Comments by | Comments by
Appraisee Supervisor
Aﬁwd’.mc\waﬁ?"“euh 2 montlss
leadavehi p Gl sVakoit
YCLln ny <ou Se
Accounhny  Gnl Ananta f mound (P
Mana@lmamwd Couvr 2
: >A 3
Appraisee’s Signature: .......... (&@“ .................. Date: ....... Q) ' lq\ \10 s
= = / -
Supervisor’s Signature: ...... NS Date: ? ../..-?. /5/2 ?
" iPame W



SECTION 5: STAFF COMPETENCIES APPRAISAL

. raisal period after
The section will be completed by the supervisor at the END of the appld ) p _—
: ave di
discussion with the Appraisee. The supervisor and the Appraisee shou

" : init f competences

the values at the BEGINNING of the appraisal period. The definitions of comp
competences

are as stated in the guide. The supervisor should comment on each of the P

listed below;

Sy to
Rating Scale: The following rating should be used to indicate the level of adherence

achievements of competence by an Apprasee in section 5 (i) & & 5 (b) below

|
Achievements of performance targets

All performance targets | Excellent 5
exceeded (100% *)

All performance targets | Good 4
Fully met (100%)

Some performance Fair 3
targets Met (81 - 100%)

Performance targets Not | Poor 2
fully met (61 - 80%)

Performance targets Not | Very poor 1
met bellow (60%)

(i)Achievements of Core Competences

Competences Comments Competency rating as
indicated above

Customer / Citizen
focus( as per each
department)
Professionalism

Technical Competency

Communication

Time Management

Continuous Learning and
Performance
Improvement

6|Page



SECTION 6 (a): MANAGERIAL AND SUPERVISORY COMPETENCES

(This part applies only to staffs who have Managerial and supervisory responsibilities)

Competency Appraisal ( Positive | Negative Performance
Comments) Comments Appraisal ( see
rating scale)

Planning and
Organization

Training and
Development of Staff

Accountability in
Managing Resources

Anticipating Risks and
Taking Measures To
Mitigate against them

Judgment and
Objectivity

Managing and
evaluating
performance

Promoting use of
Information
Technology

6 (b): Second Supervisor’s comments on target set by the Appraisee and the Supervisor

[Confirm whether the target in section 3 are specific, measureable, agreed, and realistic
and have a timeline]

.....................................................................................................................
......................................................................................................................

.....................................................................................................................

..............................................................................

......................................

7|Page



SECTION 7: Appraisee’s comments (Signed at the end of appraisal period)

a) Appraisee’s comments on performance including any mitigating factors

......................................
......................
.................................................

............................................
--------------------------------------------------------------------

..........................................................................................

......................................................................................................

...................................................................................................................

()Did performance related discussions with your supervisor take place during the
reporting period? E

Yes No
(if) Did the discussion help you? [ ] Yes [ ]No

(iii) General comments [if any] on your overall performance

....................................................................................................................
.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

.....................................................................................................................

Appraisee’s Signature..............coocoeiiiiiniiiniiiiniinn, Date
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SECTION 8: COMMENTS BY THE SECOND SUPERVISOR
Comments on the consistency and resonableness of the comments given by the
supervisor and any significant statements made by the Appraisee

.......................
-------------------------------------------------------------------------------

.......................
..............................................................................................

Second SUPervisors NAIME ............uuveiiuneeiniiinieeiiaeei e e e b iae s e s s e

Designation ...........cccceevviiiiiiiineeninninnnn. Signature ......ooveeeeeenncenese 5| R

SECTION 9: RECOMMENDATION OF REWARD OR SANCTION
Recommendation of rewards, sanctions or other intervention(s) to the Chief Officer by
the Departmental Performance Management Committee:

i) Reward type (Commendation letter etc)...........coooviiiiiiiiiiiiiin
ii) Other interventions (Counselling, Training and Development,PIP, etc

iii) Sanction (Warning, Separation, etC...........cooorrrirrmiriiii e
iv) Minute NO. o essssrnnmmnssnsanensens Meeting heldon ...............ce.

Authorized Officer: Approved / Not Approved

..................................................................................................
...................



MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the
performance appraisal form. It js expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking

on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period under Review: From To

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

1.
2.
3.
SECTION 3: MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and any

constraints experienced over the first half of the reporting period]

...............................................
................
..........................................................................................

.........................................................................
..................................



Mid-Year = DERIVED
from the ANNUAL
targets [To be completed by
the appraise as agreed with
the  supervisor g the

beginning of the Appraisal
period]

-——'_'_"‘_‘—-————__.____

ii.)
Performance
Indicators/
Proof of
performance
[To be
completed by
the Appraisce
during  Mid-

SECTION 4; TARGETS FOR THE MID YEAR
i.) Set targets for the

iii.) To be completed by
the Appraisee prior to
the Mid-Year appraisal

interview

iv.) To be completed by
Supervisor in consultation
with the Appraisee at the
end of Mid-Year appraisal
period

Year review
Results Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal '
[see rating [see  rating
scales] scales]
L
2.
3.
4.
B
Total score on Performance targets
Mean score/ Appraisal score [%]
SUPETVASOR'S TUAIIE 5 cuusossiniininsvssusssassmsssoss 5050nns nnnnnmuanmyssmsane ot sesmssss s st faoess
......... |55 EO—
Signature .....ccvvccmimionimm o
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PSC37A

REPUBLIC OF KENYA

COUNTY GOVERNMENT OF HOMA BAY

STAFF PERFORMANCE APPRAISAL REPORT

FOR OFFICERS ON JOB GROUP ] AND ABOVE

IN THE DEPARTMENT OF

CLANDG PUNSICAE  PEANNING,  ROUGING,. AN URRAN. ...
CNENELDPROAENT. . iicrmsesssamrassersemssonssnass srossbssssasssnssnio siasss sssmssissssssn

FOR THE PERIOD 1ST JULY 2023 TO 30TH JUNE 2024.
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/

PREAMBLE

“. : ‘ﬁ&' - - 1 T - - -
- The Saff Performance Appraisal Svstem (SPAS) is a component of Performance
\' 2T - 3 - b - 5 - - - . - -

T agement System in the Public Service integrating employee participation through
WOIk planning, target Seting and execution, evaluation, feadback and reporting.

ﬁ—\"*i‘. navasl £ -1 3 Toa % - . )

= "UF appramal form will be completed oy othcers in Job Group | and above and
Squvalent grades in the public service

= The Appraises and the Supervisor should read the SPAS guidelines prior to embarking
on the actual appraisal

1. The supervisor and Ippramses shall discuss and agree on the performance evaluation
4 —_— >~ - . ~ 3 - =
S0d ratng at the end of the appraisal periad.

3. The completed SPAS report shall be submitted to the Head of HRM&D at the end of
the appraisal period for deliberation by the Department Performance Management

& Where the Appraisee i not satisfied with the SPAS
the Departmental Performance Management
Suidelmes.

evaluation, he/she may appeal to
Committee as provided in the SPAS

7. The County Performance Management Committee Report shall be submitted to Homa
bay County Public Service Board at the end of the appraisal period.

8. The Appraisee and the supervisor will set Specific Measurable Achievable Realistic
Time-bound (SMART) targess aligned to the Departmental / Directorate / Division /
Section / Unat objectives as indicated in the annual work plan

lﬂ.RalingScalcThefoﬂm\ingra‘ingshaﬂbemtoiraiicate&neievelofpeﬂom*e
by an Appraisee.

Achievement of Performance Targets Rating Scale

Achievement higher than 100% of the agreed performance targets. | Excellent 101%+

Achievement up to 100% of the agreed performance targets. Very 100%
Good

Achievement between 8% and 99% of the agreed performance Good 0% - 293
targets.

Achievement between 80% and 79% of the agreed performance Fair 60% - 79%

targets.

o

Achievement up to 39% of the agreed performance targets. Poor 59% and

2|Fzzge



ANNUAL STAFF PERFORMANCE APPRAISAL REPORT

SECTION 1: PERSONAL EMPLOYMENT PARTICULARS
i,  Name... OBHIANMBO VALENTINE ODOYO | e

ii.  Personal No/ID No......202302 5 044l

..............................................................................

iii. Department. FANDS, PHYSICAL PLANNING  tousiNG AND. URBAN. DEVELOPRIENT.

.....................................................................................

.........................................................................................

SECTION 2: Department/ Division Objectives

List the Department/ Division priority objectives from which performance targets will be

derived.

1 To work with tommunitied to identf and mebilize [ccal reqourced for
;mplgmcnh‘nj (ommvﬂlfﬂ dtvd:pmnﬂ' P(cJ'uh \:5 _J;OmJ'une 2024

2. To Enhqncg Publ{g—zc\u(dhfa‘n 'I.‘nnl,l aw arenN«( l"C ﬂUlfi( ((‘,hrﬂt}f‘l}aii to
develop  Community Aaioo Plans (CAP) by 30 June 202

3 Te \dmt@ a¥least 20 qchive Self-help rovpe and wmmunﬁ,—bawd
Ofﬂamza’nms for f:jmmh'cn by 30™ Junc Q024

4 To (ollect goual development (ciud-d dabe For planning by 30 June 234
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SECTION 3: ANNUAL PERFORMANCE TARGETS

1) Agreed
Performance Targets
[To be completed by the
appraise as ugmd'u-:fh

ii.)  Performance
Indicators/ Proof
of  performance
[To be completed

i) To be completed by
the Appraisee prior to
the ANNUAL appraisal
interview

iv.) To be completed by
Supervisor in
consultation  with  the
Appraisce at the end of

the supervisor at the by the Appraisce ANNUAL appraisal
beginning of thelin  consultation period
Appraisal period] with the
Supervisor at the
beginning of the
ANNUAL
Appraisal period
Results | Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal
[see  rating [see  rating
. scales) scales]
B Idiotify qn
TERE
b ze 10! Negouky Q“Q’i’gﬁ\,{%
2. (,:i‘dbl.. Pueblig -
edveahon an No. of minpt ey
g alfineds develop
3, chuiﬁ qbleag b a ;
(Irr l
0 S e (RO i ui?n*s
4 wiledd Ceceal )
Ty od a ‘l
dﬂ.lqd‘lﬁ_ﬂld Qv N’((’gv‘“
5.
6.

Total score on Performance targets

Mean score/ Appraisal score [ %]

Appraisal score for MID YEAR

applicable.

Appraisal score for the previous year if

4|Page




Comments

appraisee)

Overall Performance (Comments from immediate supervisor after discussion with

............
.........................................................................................................

...............................................................................................................

.....................................................................................................................

SECTION 4: STAFF TRAINING AND DEVELOPMENT PLAN (To be completed by
the Appraisee as agreed with the Supervisor at the beginning of the Appraisal period)

i) Appraisee’s Training and
Development Needs

ii) Duration of
Training including
on the job training

ii) Comments on Staff Training
and Development undertaken
over the appraisal period

iv) To be completed at the end of
the reporting period

Comments by | Comments by
Appraisee Supervisor

AH—;nA Setyal ,).wc"-cpmcn\r
rc,lahcl ha;mnj

| — 4 weeks:

Appraisee’s Signature: ... §, S5

Supervisor’s Signature: ... Sm———r o f S
5|Page MANAGER
OYUGIS MUNICIPALITY
P. 0. BOX 352 - 40222, Guais



SECTION 5: STAFF COMPETENCIES APPRAISAL

The section will be completed by the supervisor at the END of the appraisal period after
discussion with the Appraisee. The supervisor and the Appraisee should have discussed
the values at the BEGINNING of the appraisal period. The definitions of competences

are as stated in the guide. The supervisor should comment on each of the competences

listed below;

Rating Scale: The following rating should be used to indicate the level of adherence to

achievements of competence by an Apprasee in section 5 (i) & & 5 (b) below

Achievements of performance targets
All performance targets | Excellent 5
exceeded (100% *)
All performance targets | Good 4
Fully met (100%)
Some performance Fair 3
targets Met (81 - 100%)
Performance targets Not | Poor 2
fully met (61 - 80%)
Performance targets Not | Very poor 1
met bellow (60%)

(i)Achievements of Core Competences

Competences Comments Competency rating as
indicated above

Customer / Citizen
focus( as per each
department)
Professionalism

Technical Competency

Communication

Time Management

Continuous Learning and
Performance
Improvement

6|Page



SECTION 6 (a): MANAGERIAL AND SUPERVISORY COMPETENCES

(This part applies only to staffs who have Managerial and supervisory responsibilities)

Competen@ _

- _ﬁ;]_:viﬁ.-l_i-é“a“l_(-_l-’-agit"i\_r'e__ Negative Performance
Comments) Comments Appraisal ( see
rating scale)

Planning and
Organization

Training and
Development of Staff

Accountability in
Managing Resources

Anticipating Risks and
Taking Measures To
Mitigate against them

Judgment and
Objectivity

Managing and
evaluating
performance

Promoting use of
Information
Technology

6 (b): Second Supervisor’s comments on target set by the Appraisee and the Supervisor
[Confirm whether the target in section 3 are specific, measureable, agreed, and realistic
and have a timeline]

.....................................................................................................................
......................................................................................................................

.....................................................................................................................
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SECTION 7: Appraisee’s comments (Signed at the end of appraisal period)

a) Appraisee’s comments on performance including any mitigating factors

...............
...................
..........................................................................................

..............................................................................................

...............
......................................................................................................
....................................................................................................................

.....................................................................................................................

(i)Did performance related discussions with your supervisor take place during the
reporting period? [ ]

Yes No
(ii) Did the discussion help you? |:| Yes |____| No

(iii) General comments [if any] on your overall performance

....................................................................................................................
.....................................................................................................................

.....................................................................................................................

....................................................................................................................

.....................................................................................................................

Appraisee’s SIgNature.........ccoovvveeiimnimisie
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(S:ECTION 8: COMMENTS BY THE SECOND SUPERVISOR
Omm_ents on the consistency and resonableness of the comments given by the
Supervisor and any significant statements made by the Appraisee

R T TR e,
FOR B A RN e T T TR R R R R R R R
R T S R T T R T B R R

-------------
...........................................................................................

Second 101 eT5 o T ET0) CHAFY 1oL I OO TRt

EISSIGMERON coveninins i SIENAHTE ovvssvsssvaissaraiies Date .....ovvvennns

SECTION 9: RECOMMENDATION OF REWARD OR SANCTION
Recommendation of rewards, sanctions or other intervention(s) to the Chief Officer by
the Departmental Performance Management Committee:

i) Reward type (Commendation letter etc).............ooovveiiiiii
ii) Other interventions (Counselling, Training and Development,PIP, etc

iii) Sanction (Warning, Separation, €tC..........ccereerriineriiiiinnnniiiinnin..
iv) Minute NO.......cooovvieriiiiiiannn. Meeting heldon .................

Authorized Officer: Approved / Not Approved

---------------------------------------------------------------------------------------------------------------------
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MID YEAR PERFORMANCE APPRAISAL REPORT

1.0 INTRODUCTION

Appraisers in public service will be responsible to ensure the completion of the
performance appraisal form. It is expected that both the Appraisee and the immediate
supervisor will read the Guide to the performance Appraisal system prior to embarking
on the actual appraisal. This Mid-Year Performance appraisal will support and

compliment the Annual appraisal.

Period under Review: Fromu.........coovriiinmniniianne. TO ooveiivenrnsnrnronsessasasonsanosss

SECTION 2: DEPARTMENTAL/DIVISION OBJECTIVES

List the /Departmental/ Division/Sections priority objectives from which performance
target will be derived

&

2

3.

SECTION 3: MID YEAR STAFF PERFORMANCE REVIEW

This section will be completed by the supervisor after discussion with the Appraisee.
[Comments on the Appraisee’s performance including achievements, milestores and any

constraints experienced over the first half of the reporting period]

.....................................................................................................................
.....................................................................................................................

.....................................................................................................................



SECTION 4: TARGETS FOR THE MID YEAR

1) Set targets for the | ii) i) To be completed by | iv) To b ,‘0’“5:1“ b
Mid-Year = DERIVED | Performance | the Appraisee prior to 5]%perv150r1ncc.' ;s
from the ANNUAL |Indicators/ the Mid-Year appraisal with the .Appralsee at ;
targets [To be completed by | Proof of | interview end of Mid-Year appraisa
the appraise as agreed with | performance period
the supervisor at the [To be
beginning of the Appraisal | completed by
period] the Appraisee
during Mid-
Year review
Results | Performance | Results Performance
Achieved | Appraisal Achieved | Appraisal
[see rating [see  rating
scales] scales]
1.
2
e e
4.
5.
Total score on Performance targets
Mean score/ Appraisal score [%]
SUPEIVISOL'S MAIME ... coorrssesssmss s s
SIEMALUTE ... -apsssiisisbssssnmntasanssssaspasspmssssnnnss DR s
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DEPARMENT OF LANDS, PHYSICAL PLANNING,
HOUSING AND URBAN DEVELOPMENT

REPUBLIC OF KENYA COUNTY GOVERNMENT OF HOMA BAY

OYUGIS MUNICIPALITY
P.O Box 352- 40222
OYUGIS.
E-mail: oyugis.municipality/@ homabay.go.ke

Where Diversily TRrives Jor Co-existential Prosperiy
#'We Serve with Humility

PERFORMANCE CONTRACT AGREEMENT (PCA)

BETWEEN
&
THE BOARD CHAIRPERSON - OYUGIS MUNICIPAL BOARD
AND
THE MUNICIPAL MANAGER - OYUGIS MUNICIPALITY

FOR THE FERIOD
15T JULY 2023 - 30™ JUNE 2024

B e —
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PERFORMANCE CONTRACT AGREEMENT

This Cascaded Performance Contract - PC (hereinafter referred to as the ‘Contract’) is for the Oyugis
Municipal Board (hereinafter referred to as (*OMB’) is entered into between MR. SIGAR JAMES
AGUMBA, the Municipal Manager (herein referred to as “MM-0OM'") of P.O Box 352-40222 OYUGIS
(together with his assignees and successors) of the one part and MR. DAVIES ABILLA, the Board
Chairperson, Oyugis Municipality (hereinafter referred to as ‘the BC-OM") of P.O Box 352-40212 OYUGIS
(together with his assignees and successors) of the other part.

WHEREAS:

The BC-OM has been contracted by the County Government of Homabay, the Board acknowledges the role
® of the MM-OM in delivering the targets in the departmental contract with the BC-OM having signed as the
representative of the Board. The MM-OM plays a critical role in the achievement of the Board's targets. The

PC cascading as framed in Section 16.1 of the puidelines enables assumption of targets herein with necessary
alignments to those at Board level,

The Board appreciates the concerns of the people of Homa Bay County, Oyugis Municipality, and the
stakeholders as to the services offered and the extent of their delivery. This contract represents a basis for

continuous improvement of the county and, or municipality performance to meet the needs and expectations
of the people.

The Board recognizes that the MM-OM holds a vital position in the implementation of the County
Governments Act 2012, the Urban Areas and Cities Act 2011, the Urban Areas and Cities (Amendment) Act
2019, the Oyugis Municipality Charter, the Homa Bay Integrated Development Plan (CIDF) 2023-2027 and
the Oyugis Municipality Strategic Urban Developments Plan, and other national priorities as well as
domestication of international obligations whereto the Republic of Kenya is a signatory in order to improve
the quality of lives of the people of Oyugis Municipality and make the County and the Municipality
competitive.

The purpose of this C-Contract is to establish the basis for ensuring that efficient and effective services are
delivered to peaple of Oyugis Municipality in line with provisions of the Constitution and by requiring the
MMOM to adopt systems that enable innovativeness and adaptability of county services 1o the needs of the

UsSErs.

e ————— T e ————————————
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This Contract therefore represent a basis for continuous performance improvement that meets the needs and
expectations of the residents of Oyugis Municipality.

NOW THEREFORE, the parties hereto agree as follows:

FART I: STATEMENT OF RESPONSIBILITY

The MM-OM shall be responsible to the Board in providing strategic direction, leadership and administration
of Oyugis Municipality as provided for in Sections 12, 20 and 21 of the Urban Areas and Cities Act No.13 of
2011 as read together with legislated applicable subsidiary amendments to the Act. The MM OM shall be the
authorized officer in respect of exercise of the delegated power.

The following specific responsibilities are of significance in relation to the PC notably;

®. i on behalf of the Board of the Municipality in ensuring the execution of the directives of the Board
of the Municipality; during all intervals between meetings of the Board of the Municipality,

ii.  Prepare and present for approval of the Board of the Municipality, an annual estimate of revenue and
expenditure to fund and carry out the programmes and operations of the Board.

i. Be principally responsible for building and maintaining a strong alliance and effective working
relationships between the Board of the Municipality and the civil society, private sector and
community-based organizations.

iv.  Exercise supervision over all departments and agencies of the Municipality and provide for the
coordination of their activities.
'-_ Make reports and recommendations to the Board of the Municipality about the needs of the
Municipality.
vi.  Prepare and administer the annual Municipality budget.

vii.  Encourage and support regional and intergovernmental cooperation,

VI, Cause to be pl'l:l]ﬂl'ﬂd, transmitted to the Board of the Ml“uﬂlpﬂllt}’, and diih']:h'lltﬂd 1o the pubiic at least
an annual report of the activities and accomplishments of the departments and agencies comprising the
executive branch of the Municipality.

“
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r
ix.  Be fully responsible for the proper conduct of the executive and administrative work and affairs of the

Municipality.

PART 11: VISION STATEMENT, MISSION STATEMENT AND STRATEGIC OBJECTIVE

n) Vision:
A Municipality of Choice where diversity thrives for all to invest, work, live and prosper.
bl  Mission:
To make Oyugis Municipality more attractive and sustainable through effective policy formulation and

implementation,

lh Motto:

We Serve with Humility

® d) Strategic Objectives:
. To formulate and implement the Ovugis Municipality Integrated Development Plan,

To formulate and implement the Oyugis Municipality Strategic Urban Development Plan.
To formulate and implement the Oyugis Municipality Solid Waste Management Policy.
To effectively manage and retain for the maximum program period existing collaboration with
the World Bank on the Kenya Urban Support Program for the continued benefit of the residents
of Oyugis Municipality by meeting all minimum conditions and performance standards set by

-l

the donor,

5. To implement the Oyugis Municipality Charter.

6. To implement the Urban Areas and Cities Act 2011 and applicable sections of Urban Areas and
Cities (Amendments) Act 2019

7. To create a conducive and enabling environment for land administration and management in the
Municipality.

8. To meet local and international obligations in the field of human settlements management:
SDGI11, New Urban Agenda and the Paris Agreement (COP21) on Climate Change among

others.

S T S
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"

9. To Build Chmate Resilience of the Urban Poor through Paricipaiory Slum pgrading

Programme
10. To suppont sustainable urban lakefront planning and development

To improve service delivery and coordination of functions, programs, and sctivibes

PART I1l: STATEMENT OF INTENT

In discharging my duties, | will conduct myself diligently and in an effective manner towards the achicvement
of the development agenda of the Oyugis Municipality and Homa Bay County. My key priority will entail
discharging the kev mandate including

@ i Toprovide overall policy and strategic direction for the transformation of the Ovugis Municipality
. To promote effective development, management and maintenance of all municipal facilities and roads
m.  To promote proper planning and development of urban areas within the municipality
)\ To implement the Oyugis Municipality Charter.
PART IV: N N N
1. Act on behalf of the Board of the Municipality in ensuring the execution of the directives of the Board
of the Municipality; during all intervals between meetings of the Board of the Municipality.
2. Prepare and present for approval of the Board of the Municipality, an annual estimate of revenue and
expenditure to fund and carry out the programmes and operations of the Board.
1. Be principally responsible for building and maintaining a strong alliance and cffective working
. relationships between the Board of the Municipality and the civil society, private sector and
community-based organizatons
4. Exercise supervision over all departments and agencies of the Municipality and provide for the
coordination of thewr activilies.
5. Make reports and recommendations to the Board of the Municipality about the needs of the
Municipality.
6. Prepare and administer the annual Municipality budget

7. Encourage and support regional and intergovernmental cooperation.

Page 5

OYUGIS MUNICIPAL BOARD PC 2023/2024



8. Cause to be prepared, transmitted 1o the Board of the Municipality, and distributed to the public at least

an annual report of the activities and accomplishments of the departments and agencies comprising the
executive branch of the Municipality.

9. Be fully responsible for the proper conduct of the executive and administrative work and affairs of
Oyugis Municipality.

10. Formulation and implementation of effective programs to attain Vision 2030, CIDP 2018-2020, and
sector goals,

11. Development and implementation of strategic plans.
12. Implementation of policies and regulations.

13. Oversee management of finances, preparation and submission of budget estimates, annual plans, and
programs,

14. Oversee implementation and monitoring of the departmental performance management systems,

15. Promote national values, principles of good governance as outlined in articles 10 and 232 of the
constitution of Kenya.

16, Staff Development and Mentoring.

PART VI: COMMITMENT AND OBLIGATION OF THE BOARD CHAIRPERSON

1 Support the establishment of a culture of service delivery and accountability in the Municipality and
County Public service, including working styles, attitudes and work ethics;

2 Ensure respurces are available for the achievement of the agreed performance targets;

3 Support the implementation of County Integrated Development Plan, Oyugis Municipality Development
. Plan, the Oyugis Municipality Strategic Urban Development plan anchored on National policies;

4 Ensure timely approval of Board requests;

5 Spearhead public participation to link the Board to the needs of the people;

6 Generate appropriate policies to anchor the implementation of the Board's projects and programs;
7 Ensure that the Municipality is staffed with the right mix of staff

PART VI: TING UIRE S FOR THE

E—————————————
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/The Municipal Manager undertakes to submit quarterly performance reports to the Board Chairperson and a

copy to the County Secretary for momtoring progress, and annual reports for evaluation of performance.

PART VII: DURATION OF THE PERFORMANCE CONTRACT

This performance contract will run for one financial vear effective 1% July, 2023 to 30™ June, 2024.

_
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I TORIES T
CONTRACTOR:

Signature: ............ =

CHAIRPFERSON
MR. DAVIES ABILLA
OYUGIS MUNICIPAL BOARD

ERFOMANCE CONTRACT:

snsrnaiates M S P8 5 L,

COUNTY GOVERNMENT OF HOMA BAY

CONTRACTEE: —

Signature: ..

MR. SIGAR JAMES AGUMBA
MUNICIPAL MANAGER
YUGIS MUNICIPALITY

OUNTY GOVERNMENT OF HOMA BAY

""""_-"M_‘_'l LR REREREE NN R difemrennn

Date: j# ;5 -""JMEJE’? :?.{JE-@

1 FEEdd sk ddFRFaddFFdd bhvd

MANAGER
i OYUQIS MUNICIPALITY
2 0, BOX 352 - 40222, OYUGIS
COUNTY GOVERMMENT OF | JhiA B"Y

Table A: Munpicipal Manager for Oyugis Municipality-HomaBay County Performance Contract 2023/2024

Financial Year Matrix

OYUGIS MUNICIPAL BOARD PC 2023 /2024

CRITERIA CATEGORY UNIT OF WEIGHT | CURRENT | TARGET
MEASURE STATUS FY | FY
2022/2023 2023/2024
A FINANCIAL STEWARDSHIP AND
DISCIPLINE
Al | Absorption of Allocated Funds (GOK) | % 2 NIA NA
A2 | Absorption of Etemally Mobilized %% 2 409 85% 100
Funds
A3 | Development Index Ratio - 1 100% 100%
Ad | A-in-A Ksh 2 NA NIA
‘ A5 | Asset Management % 1 3 100
A6 | Pending bills % 2 <] < |
Weight Sub Total 10
B SERVICE DELIVERY
Bl | Implementation of Citizens" Service % 2 | 100
Delivery Charter
B2 | Customer Satisfaction % 2 70% 100
B3 | Application of service delivery % 1 100% 100
Innovations
B4 | Resolution of Public Complaints % 2 100% 100
B5 | Business Process Re-engineering % 2 100% 100
Page8




Automation
¥ ]
c INSTITUTTONAL
= TRANSFORMATION
1 |E i :
Ff:ri::hfm of County Planning o 3 100% 100
C2 | Youth Internships/ Industrial N
o 2 100% 100
Attachments/Apprenticeships
C3 | Access tnlih‘rnvernmnt Procurement Ksh 3 100% 100
Opportunities (AGPO)
C4 | Promotion of Local Content in Ksh 3 1 00%: 100
Procurement
CS | Competence Development % 2 100%% 100
Co Cuf:admuf Performance Contracts % 2 100% 100
Weight Sub Total 15
D CORE MANDATE
@ [ D1 | County Department's prioriey projecs 50
programmes (“Big Four” Initiatives,
Vision 2030 Flagship Projects,
programmes / Projects aligned 1o SDGs,
CIDP and CSPs
D1.1 | Installation of Street Lights % 10 ] 100
D1.2 | Land Acquisition for Dumpsite Yo 10 0 100
D13 | Drainage Works % 10 i} 100
1.4 | Rehabilitation of the Buspark. No 10 0 I
D1.5 | Waste management. % 10 0 100
D2 | Revenue Collection Ksh 4 0 100
D3 | Ease of Doing Business % 2 100
. D4 | Compliance with Statutory Obligations | % 2 100% 100
D5 | Project Completion Rate % 2 T0% 100
Weight Sub Total 60
E CROSS-CUTTING ISSUES
E1 | Prevention of Alcohol and Substance % 0.5 100% 100
Abuse
E2 | Prevention of HIV Infections % 0.5 100% 100
E3 | Disability Mainstreaming %o 0.5 100% 100
E4 | Gender Mainstreaming %o 0.5 100% 100
E5 | Environmental Sustainability % 1 100% 100
E6 | Youth internship/industrial % 1
Attachments/Apprenticeships

0YUGIS MUNICIPAL BOARD PC 2023 /2024
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OYUGIS MUNICIPAL BOARD PC 2023/2024

Access to Government Procurement % |
Opportunities
E8 | Safety and Security Measures % 1
E9 | Road Safety Mainstreaming % l
E10 | Corruption Prevention % 1 100% 100
Ell | National Cohesion and Values %% ] 100% 100
Weight Sub Total 5
OVERALL TOTAL WEIGHT 100
&
&
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FHHHI: "ORMAN A T R AN YEAR 2

A. FINANCE STEWARDSHIP AND DISCIPLINE
A Revenue Collection
Inthe FY 2

22/2023 the Board of Oyugis Municipality having only been recently established may not accurately account
for revenue collected within the Municipality as the same is still being collected through other County Govemnment
Departments during this transition period. There is therefore an urgent need to transfer/devolve all functions and
resources to the Board of the Municipality in conformity with the provisions of the Urban Areas and Cities Act 2011

and Urban Areas and Cities (Amendments) Act 2019), the Oyugis Municipality Charter to enable the Board tap the full
potential of all revenue streams within the Municipality as listed below.

Land Rates, Land Transfers/Sales/Change of User, Lease Charges, StallPlot/Ground | Transition Period
Rent, Approval of plans/transfers/certificates, Housing Fees (Rents), Site Value Rates,
Kiosk Rents, Administration/Certification Fees (Search/Beaconing, Survey/Sub
Division Fees; Animal impounded Fees

2 Single Business Permit, Market Dues, Fish Cess, Other Cess Income, Taxi™otor Bike | Transition Period
Fees/Penalty fees

3 Slaughter House Fees, Stock Auction Fees {Cattle/Goat/Sheep), Stock Movement | Transition Period
Fees,

4 Advertising/Billboard, Bus Park Fees/Parking Fees, Fire Inspection Fees, Sale of | Transition Period
Tender Documents

TOTAL N/A

Al.1 House Rents — Municipality Housing

i Low Grade

. i, Medium Grade

ifi. High Grade
Al.2 Amount to be recovered in lieu of rates/goverament plots are outstanding from the Mational Government
Agencies including: Kenya Fower, Administration police, County Commissioner Offices, Kenya Police, Survey of
Kenya, Kenya Forest and Wildlife. The Board is exploring ways to start administering this revenue stream within Oyugis
Municipality.

T —
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ﬂl.ﬁ Imitinte process to recover charges on survey/Subdivision/Boundary Disputes

The survey/Subdivision/Boundary Disputes charges are currently managed by the Mational Government Agencies. The
Board is exploring ways to commence collection of this revenue stream within Oyugis Municipality.

Ar Compliance with set badgetary levels

The Board commits to comply 100% with the implementation of approved budget on all expenditures. During the
current financial year, the Board will expend a total of Kshs. 20,060,000. being the approved budget for 2023/2024
FY.

Ag Utilization of allocated funds

The Department targets 100% utilization of allocated funds on planned and programmed activities during this

performance contract year.
. The funds allocated and approved to the department by the treasury and assembly respectively are as follows:

1. Initiate the procurement process on time, 10%

Facilitate procurement processes on time, 10%

Initiate payment to service providers promptly, 10%

Facilitate payments of service providers, 20%

Continuous engagement with County Treasury for funds disbursement, 20%

S s w o

Undertake project activities as planned, 30%s

Ay Utilization of Donor Funds

The Board of Oyugis Municipality undertakes to utilize donor funds by adhering to donor funding conditions to continue
.:neﬂting from the Kenya Urban Support Programme.

As Development Index

During 2023/2024 FY, the Board has a total budget (TB) amounting to Kshs. ksh 20,060.000 of which the
development expenditure is Kshs. /0,000,000 Thus the development index (DI) is:

DI=DETB*100

Development Index =;li}ﬂﬂ?:}ﬂ{.‘r%?]ﬂ X100 =4985%

e ——
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' Ag Cost Reduction/savings

During this performance contracting period, the Board shall put In place Innovative moasures to realize cost savings
and cost reductions in its operations and largets (o realize cost reduction / savings in the fllowing areas;

AB.1 In the procurement of maintenance of roads within the Munlelpality, about Kshs,1,000,000.00 will be saved
to bridge budget deficit in other priority areas of the Board,

Asr Debt Equity Ratio/Pending Blils
The Board targets to maintain the debt equity ratio ot zero (0) during the ourrent FY 202372024,

B. SERVICE DELIVERY

B; Implementation of Citizens® Service Delivery Chartor

The Department targets to carry oul the following activities in this performance contract period:

« Displaying Service delivery charter prominently at the palnt of entry/service delivery pvints in both English
and Kiswahili. (50%)

» Ensuring conformity with the commitments and standards in the charter by establishing complinnce
mechanisms, &.g., maintaining records on service delivery (30%).

B; Customer Satisfaction
e The Department undertakes to carry out an independent baseling customer satisfction survey as a measure of

the quality-of-service delivery so as to implement recommendation. The following parameters will form
common criteria for Customer Satisfaction Survey: (i) Outcome of service/produet (i) Timeliness- Speed of
delivery of service/product (iif) Ease of Access- (o ensure that customers have aceess to information on service

delivery.100%
B, Develop Citizen Service Delivery Catalogue
The Department underiakes to develop a citizen service delivery catalogue thet highlights key funetions and foeus
areas by 100%,
Bs Service Delivery Innovation
In this performance contract period, the Board will endeavor to be innovative and improve the efficiency in service
delivery.
B: Antomation/ICT

M
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l During this performance contract period, the Board commits to continue enhancing autemation by 100% through:

Procurement of computers (desktops and laptops), Printers, Tablets, Cameras for faster processing of data ~
B0%%

Upgrading the Local Area Network and internet connection = 30%
Training staff on common user software where gaps have been identified amongst users — 20%

B- Resolution of public complaints

During the performance contract period, the Board commits to hasten resolution of public complaints by 100% by
undertake the following measures:

~ IN

Establishing a committee within the Board (o handle public complaints by 20%
Establishing Board complaint register by 10%
Establishing complaint boxes within the Board premises by 15%
Introducing customer feedback forms by 10%%
Strengthening engagement with local leaders in setiling disputes by 15%
Ensure that public complaints are responded to within thirty (30) days by 20%
Arranging for regular baraza to address public concerns by 10%

N, ORMATION

By Departmental Strategic Plan

The Board targets to cammy out the following activities in this performance contract period;

Establish a Technical Working Group by 10%
Organizing a Technical Working Group Retreat by 40%
Presentation of a Zero Draft Strategic Plan by 20%
Departmental Review of the Zero Draft Document 30%

B: Youth, Women, PWDS Empowerment

The Board of Oyugis Municipality is committed to do sensitizations and prequalification for youths, women, and
PWDs at 100%:

Organizing sensitization citizen fora at 80%

Strict advertisement in separation of the category of youths, women, and PWDs through tender a1 30%
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The Board will award at least 309 of the total budget for procurement of goods and services Approximately

Kshs.39,000,000 to youth, women and persons with disabilities, and be informed by the annual procurement plan,
which is equivalent to Kshs. 13,000,000 for each category.

NON-FINANCIAL TARG ETS

Cio Assets management

The Board of Oyugis Municipality is committed to take asset management in the following areas at 100% by the end
of 2023/2024 fiscal year as below:

Cr1 The Board of OM commits to undertake inventory of Government land and properties within the Municipality to
Improve management,

Ci.2 The Board of OM commits to undertake inspection to facilitate maintenance of county government houses within
. the Municipality by 30%.

Ci.3 The Board OM commits ta buy, maintain and repair INo.Vehicle and all office furniture and equipment.

Cio Youth, Women and PWDs Empowerment:

C:1 Youth Tnternship/Industrial Aftachment/Apprenticeship

The Board of Oyugis Municipality commits to involve youth in intemship, industrial attachment/or apprenticeship
programs and target graduate vouth for skill transfer, The Board expects at least four Student Attaches and
apprenticeship in either of the above-mentioned areas in this FY2023/2024

Ciz Prevention of HIV and AIDS Mainstreaming

In this performance contract period, the Board will undertake action in prevention of HTV and AIDS Mainstreaming
at 100% at the following level:

» Sensitize staff on Behavior change by 30%
» Held sensitization session to promote condom use by 10%
»  Sensitize staff on voluntary counseling and testing by 10%
+ Sensitize staff on prevention of mother to child transmission of HIV by 20%
* Regular re-stocking of condom dispensers by 20%
= Continue implementing National HTV and AIDs strategic plan by 20%
C3; Compliance with the Statutory Obligations

“
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, The Board shall conform to The Constitution of Kenya 2010 and regulations related to and not limited to the following
at 100%6:

Cyy Compliance with procurement Act

(3.2 Compliance with remittance of statutory deductions

Cs.3 Compliance with Gender Mainstreaming requirements

Cs.a Ensure compliance with disability mainstreaming requirements
Cy.s Ensure performance contract cascading.

D. OPERATI MENTATIO

. CORE MANDATE

Qey Result Areas

I, Formulation of Oyugis Municipality Integrated Development Plan

During this performance contract period, the Board of Oyugis Municipality commits to carry out the following activities
that will lead to the realization of (100%) formulation of the Oyugis Municipality Integrated Development Plan on or

before 30% June 2023,
1. [Initiate formulation of the Integrated Development Plan

2. Mobilize a Technical Team
3. Develop Terms of Reference

4. Conduct Public Participation
5 Present the draft document to the County Executive Committee for comments/input

6. Present final draft to the County Assembly for Approval
7. Commence implementation of the Plan

D; Completion Rate -
The Board commits that all project in the contract period are completed as scheduled.

Projects to be implemented by Board in 202372024
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V No

Item Name/Description
_ fit Estimate
l Installation of Street Lights = m;!m'm
2 Lﬂmﬂ Acquisition for Dumpsite 3,500,000
3 Drainage Works 1,500,000
- = Other Supplementary Budget Provisions(September 2023 4,000,000
IoT 14,000,000

F. CROSS-CUTTING Issugs

E: Prevention of alcohol and substance abuse (100%)

The Department of Lands, Housing, Physical Plannin

g and Urban Development is committed to promoting the

workplace policy on aleohol and drug abuse. During the performance contract period, the Department targets to
undertake the fol lowing:

¢ .

Implement the workplace policy on alcohol and drug abuse by 20%

Undertake a survey to establish prevalence of alcohol and drug abuse amaongst the Department staff by 20%
Hold staff sensitization sessions on alcohol and drug abuse prevention by 20%

Institute counseling program for staff members affected by alcohol and drug abuse by 20%

Submit quarterly alcohol and drug abuse prevention implementation reports to NACADA by 20%

E; Prevention of HIV (100%)

In this performance contract period, the Department of Lands, Housing, Physical Planning and Urban Development will
undertake action in prevention of HIV and AIDS Mainstreaming at 100% at the following level:

. :

Sensitize staff on Behavior change by 30%

Hold sensitization session to promote condom use by 10%

Sensitize staff on voluntary counseling and testing by 10%

Sensitize staff on prevention of mother to child transmission of HIV by 20%
Regular re-stocking of condom dispensers by 20%%

Continue implementing National HIV and AlDs strategic plan by 20%

E; Safety and security measures (100%)

In this performance contract period, the department commits to improve workplace safety to 100% by doing the

following;

»  Carry out analysis of the work environment in terms of health and safety management practices by 10%
* Develop an action plan to address the findings of the work environment survey by 20%
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Train staff on safety management practices hy 20%

Ensure security personnel are at the work place at all times by 10%

Ensuring the security personnel maintain register for all visitors and employees in the work environment by
10%

Carry out routine maintenance of safety equipment by 10%

Undertake 2 safety and fire response awareness sessions for staff by 10%

Implement measures to ensure security of confidential information in the department by10%

Es Gender Mainstreaming (100%)

In this performance contract period, the Department of Lands, Housing, Physical Planning and Urban Development will
undertake action in prevention of HIV and AIDS Mainstreaming at 100% at the following level:

Sensitize staff on Behavior change by 30%

Hald sensitization session to promote condom use by 10%%

Sensitize staff on voluntary counseling and testing by 10%

Sensitize staff on prevention of mother to child transmission of HI'V by 20%
Regular re-stocking of condom dispensers by 20046

Continue implementing National HI'V and AlDs strategic plan by 20%

Es Environmental Sustainability (100%:)

In the FY 2023/2024, the department of Lands, Housing, Physical Planning and Urban Development is committed
at100% to.  perform the following activities.

o Carryout an internal work environment survey in the first quarter and implement the findings of the survey in
. subsequent quarters at [0%

s Provide evidence of the implementation of the identified issues and report of the progress made during the
conlract perind at 20%

s Maintenance of cleanliness of the offices and the office compound and carry out exit survey in the fourth quarter
to determine the level of improvement in work environment — 70%

E; Corruption Prevention (100%)

In this performance contract period, the Board will continue to carry out the following anti-corruption activities at 100%:

e ———————————————
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' » Carry out a corruption risk assessment by 15%

= Develop a corruption risk Mitigation plan by 15%

« Implement the recommendations in the risk assessment report by 15%

= Strengthen the Anti- corruption committees by 15%

= Build Capacity for Anti- corruption by 15%

e Develop internal mechanisms that will encourage and protect whistle-blowing by 15%

«  Submit quarterly reports to Kenya Anti-Corruption Commission on corruption eradication activities by 10%

EsNational Cohesion and Values (100%)

Implement measures to promote the realization of national values and national cohesion

In the FY 2023/2024, the department shall undertake to promote and mainstream National Cohesion and National Values
d Principles of Governance by creating a peaceful and cohesive county through the following measures nd:n

formity with Article 10(2) of the Constitution;

» Programmes, projects and activities undertaken: - Demonstrale that programmes, projects and activities promote
Mational Values and Principles of Governance, Demonstrate how the flagships support Mational Values and Principles

of Governance 50%.

s Administrative actions taken/ implemented; - Demonstrate that the administrative actions taken took into
consideration the provisions of Article 10 and are aimed at the realization of Mational Values and Principles of

Crovernance 50%,

e e,
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DEPARMENT OF LANDS, PHYSICAL PLANNING,
HOUSING AND URBAN DEVELOFPMENT

OYUGIS MUNICIPALITY
P.O Box 352, 40222

OYUGIS.

E-mail: oyugi icipatitvia il.
REPUBLIC OF KENYA yugismunicipality @gmail.com cnmﬂt:;}u;:::;mﬂ 0]

Where Diversity Thrives for Co-existentfal Prosperity
#We Serve with humility

PERFORMANCE CONTRACT AGREEMENT

@ BETWEEN
THE MUNICIPAL MANAGER — OYUGIS MUNICIPAL BOARD
AND

THE SOCIAL DEVELOPMENT OFFICER — OYUGIS MUNICIPALITY

FOR THE PERIOD
15T JULY 2023 - 30™ JUNE 2024
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PERFO CE

This Cascaded Performance Contract -

GREEMENT

PC (hereinafier referred to as the ‘Contract’) is for the Oyugis
Municipal TY (hereinafier referred 1o as (*“OM’)} is entered into between MR, SIGAR JAMES AGUMBA,
the Municipal Manager (herein referred 1o as “MM-OM'") of P.O Box 352-40222 OYUGIS (together with
his assignees and successors) of the one part and MR.ODHIAMBO VALENTINE ODOYO, the Social
Development Officer, Oyugis Municipality (hereinafier referred to as ‘the SDO-OM’) of P.O Box 352-
40222 OYUGIS (together with his assignees and successors) of the other part.

WHEREAS:

The MM-OM has been contracted by the County Government of Homa Bay, the Board acknowledges the
role of the MM-OM in delivering the targets in the departmental contract with the SDO-OM having signed
s the representative of the Board. The MM-OM plays a critical role in the achievement of the Board’s

targets. The PC cascading as framed in Section 16.1 of the guidelines enables assumption of targets herein
with necessary alignments to those at Board level.

The Board appreciates the concems of the people of Homa Bay County, Oyugis Municipality, and the
stakeholders as to the services offered and the extent of their delivery. This contract represents a basis for

continuous improvement of the county and, or municipality performance to meet the needs and expectations
of the people.

The Board recognizes that the MM-OM holds a vital position in the implementation of the County
Governments Act 2012, the Urban Areas and Cities Act 2011, the Urban Areas and Cities (Amendment) Act
2019, the Oyugis Municipality Charter, the Homa Bay Integrated Development Plan (CIDP) 2023-2027 and
the Oyugis Municipality Strategic Urban Developments Plan, and other national priorities as well as
domestication of international obligations whereto the Republic of Kenya is a signatory in order to improve
the quality of lives of the people of Oyugis Municipality and make the County and the Muni cipality
competitive.

The purpose of this C-Conftract is to establish the basis for ensuring that efficient and effective services are

delivered to people of Oyugis Municipality in line with provisions of the Constitution and by requiring the
MM-OM to adopt systems that enable innovativeness and adaptability of county services to the needs of the

USETS,
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This Contract therefore represent a basis for continuous performance improvement that meets the needs and
expectations of the residents of Oyugis Municipality.

NOW THEREFORE, the parties hereto agree as follows:

PART I: STATE!? OF RESPONSIBILITY

The SDO-OM shall be responsible to the MM-OM in ensuring clean and healthy environment in Oyugis
Municipality as provided for in Sections 12, 20 and 21 of the Urban Areas and Cities Act No.13 of 2011 as
read together with legislated applicable subsidiary amendments to the Act. The MM OM shall be the
authorized officer in respect of exercise of the delegated power.

The following specific responsibilities are of significance in relation to the PC notably;

i, Working with communities to identify and mobilize local resources for the implementation of

development projects.
ii. Guiding communities to develop Community Action Plans (CAFs)

iii. Liaising with local communities and other development agencies in implementing community
development programs

iv. Tdentifying self-help groups and community-based organizations for registration
v. Collecting social development related data for planning

vi, Guiding communities and self-help groups to identify their social economic needs.
vii. Mobilizing communities to implement their development projects.

viii. Develop a work plan on inter and intra municipal youth invelvement,

—_— e ———
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a) Vision:

A Municipality of Choice where diversity thrives for all to invest, work, live and prosper.
b} Mission:

To make Oyugis Municipality more aftractive and sustainable through effective policy formulation and
implementation.

¢) Motto

We serve with humility

d) Strategic Objectives:
i. Implement the policies and priorities of the county govemnment under the Municipality Act.

. ii. Play a crucial role in the development and implementation of community development plans. Work wit?: local
communities 1o identify their needs, priorities, and development goals. Also help in formulating strategics and
programs to address these needs.

: Plan and coordinate social welfare programs within the municipality. This may include programs related to
poverty alleviation, social protection, and assistance for vulnerable groups such as the elderly, children, and
people with disabilities.

iv. Work on enhancing the capacity of community-based organizations and local institutions to manage and
implement social development projects effectively. This involves providing training and technical assistance.

v. Mobilize resources for social development projects. This can include seeking funding from government agencies,
NGOs, and other development pariners.

vi. Monitor the progress and impaet of social development projects and programs. This involves conducting regular
assessments, pathering data, and evaluating the effectiveness of interventions.

vii, Implement the Oyugis Municipality Integrated Development Plan.
viii. Improve service delivery and coordination of funetions, programs, and activities.
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PART III: STA NT OF ENT

In discharging my duties, [ will conduct myself diligently and in an effective manner towards the

achievement of the development agenda of the Oyugis Municipality and Homa Bay County. My key priority
will entail discharging the key mandate including.

Build strong relationships with communities, understanding their concerns, and involving them in the decision-

making process to create sustainabje solution in Oyugis Municipality.

il Advocate for social justice, equality, and the rights of marginalized individuals, in Oyugis Municipality.

. Design and implement cffective social programs that address critical issues such as poverty, education, and
healtheare in Oyugis Municipality,

V. Assess the impact of social programs, measure outcomes, and make data-driven recommendations for CONtINUoUS
improvement in Ovugis Municipality.

."'r. Work with interdisciplinary teams, government agencies, nonprofits, and community organizations to achieve

shered goals i Oyugis Municipality.

PART IV: COMMITMENTS AND RESPONSIBILITIES OF THE MUNICIPAL MANAGER

1.

Act on behalf of the Board of the Municipality in ensuring the execution of the directives of the
Board of the Municipality; during all intervals between meetings of the Board of the Municipality.
Prepare and present for approval of the Board of the Municipality, an annual estimate of revenue and
expenditure to fond and carry out the programmes and operations of the Board.

. Be principally responsible for building and mainiaining a strong allisnce and effective working

relationships between the Board of the Municipality and the ecivil society, private sector and
community-based organizations.

Exercise supervision over all departments and agencies of the Mumnicipality and provide for the
coordination of their activities.

Make reports and recommendations o the Board of the Municipality about the needs of the
Municipality.

Prepare and administer the annual Municipality budget,

Encourage and support regionel and intergovernmental cooperation.

Cause to be prepared, transmitted to the Board of the Municipality, and distributed to the public at
least an annual report of the activities and accomplishments of the departments and agencies
comprising the exccutive branch of the Municipality.

Do e e e e e ——
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9. Be

fully responsible for the proper conduct of the executive and administrative work and affairs of
Oyugis Municipality,

10. Formulation and implementation of effective programs to attain Vision 2030, CIDP 2018-2020, and
sector goals,

'1. Development and implementation of strategic plans.
12, Implementation of policies and regulations,

13. Oversee management of finances, preparation and submission of budget estimates, annual plans, and
programs,
14. Oversee implementation and monitoring of the departmental performance management systems.

I5. Promote national values, principles of good governance as outlined in articles 10 and 232 of the
constitution of Kenya,

16. Staff Development and Mentoring,

PART V: C( IMMITMENT AND OBLIGATION OF THE SOCIAL DEVELOPMENT OFFICER

L.

v,

Advocacy for Social Justice and equity, should be committed to addressing social inequalities and
advoeating for policies and programs that promote fairmess and inclusion,

Community Engagement with communities is a fundamenial duty, should actively work with individuals
and community groups to understand their needs, concemns, and aspirations.

Conducting thorough needs assessments to identify the specific needs and challenges faced by

communities or target populations. This involves collecting data and information to inform program
development.

Developing and implementing social development programs and initistives aimed at addressing
identified needs. These programs could encompass areas such as education, healthcare, housing,
employment, and more.

Identifying and securing resources, including funding, grants, and partnerships, to support social
development initiatives,
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vi. Influencing policy at vari
responsive t:ﬂthe' ea;:nm levels of government to ensure that social policies and legislation ace
n W
N of the community, May work closely with policymakers to develop and advocate
or policies that promote social well-being,

vil. Regularl itori .
ffg . y monitoring and evaluating the impact of social development programs to assess their
effectiveness ~
v and make necessary adjustments for improvement,

viii. Building partnershi : : T
g p rships and collaborations with other government agencies, non-profit organizallons,

communi
unity groups, and stakeholders to leverage resources and expertise for the benelit of the
community,

ix. Being culturally competent and sensitive to the diverse backgrounds and needs of the populations they
serve. Understanding and respecting cultural differences is crucial for effective social development

. work,

x. Upholding high ethical standards in all : teractions with clients, communities, and colleagues, should

prioritize the well-being of those they serve and avoid any conflicts of interest.

xi. Continuing Education and Professional Development: Staying informed about current trends, research,
and best practices in the field of social development through ongoing education and training.

xii. Keeping accurate records, documenting activities, and preparing reports to communicate the progress
and outcomes of social development initiatives to stakeholders and funders.

xiii. Focusing on the needs of vulnerable and marginalized populations, such as the elderly, children, people
with disabilities, and those living in poverty, and working to ensure their rights and well-being are
protected.

times of crisis, such as natural disasters or public health emergencies, may be called

affected communities.

«iv. Crisis Response: In
upon to provide emergency agsistance and support to

PART VL T R DE OPMENT OFF1

or undertakes to submit quarterly performance reports to the Municipal
55, and annual reports for evaluation of performance, These reports should
and any changes or challenges encountered.ss

The Social Development Offic
Manager for monitoring progre for
include updates on the stafus of ongoing projects, activities,
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PART VII: DURATION OF THE PERFORMANCE CONTRACT

This performance contract will run for one financial year effective 1 July, 2023 to 30" June, 2024.

4oz

MR. SIGAR JAMES AGUMBA
MUNICIPAL MANAGER

OYUGIS MUNICIPALITY

COUNTY GOVERNMENT OF HOMA BAY

4 CONTRACTEE:

Signature: ... FMOCT. v N e ——— L

MR. ODHIAMBO VALENTINE ODOYO
SOCIAL DEVELOPMENT OFFICER
OYUGIS MUNICIPALITY

COUNTY GOVERNMENT OF HOMA BAY

F
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