
SESSION 3

PLANNING 
& 
PREPARATION



THIS SESSION
1. Essentials steps of documentation

2. Basics of preparing to document

3. Harnessing technology

4. Going through the DP: Preparing a documentation plan, 
implementing an adequate system to record documentation 
steps, implementing an adequate system to record and 
preserve information collected, assessing and implement an 
adequate system for safety and security for everyone involved

5. Exercise in creating a documentation plan



The Documentation 
Protocol is designed 
for collecting material 
that could be used for 
legal proceedings. It is 
very demanding.  



HOW STRICTLY 
DO YOU NEED 
TO BE 
FOLLOWING 
THE 
PROTOCOL?

• Ethical obligations

• Legal standards and obligations

• Credibility

• Reliability

• Professionalism

• Methodology

• Due diligence

• Conflicts of interest

• Objectivity

• Fair

• Balanced

• Non-partisan



REMEMBER OUR PREVIOUS 
SESSION: KEY PRINCIPLES

RISK ASSESSMENTS NEED TO BE 
ONGOING, NOT A ONE-OFF



Four essential 
steps in  
documentation 

1. Implementing an adequate system 
to record documentation steps

2. Implementing an adequate system 
to record and preserve 
information collected. 

3. Preparing a documentation plan

4. Assessing and implement an 
adequate system for safety and 
security for everyone involved 



PRELIMINARY CONSIDERATIONS



IS WHAT YOU WANT TO DO LAWFUL IN YOUR COUNTRY?

WHAT CAN YOU DO TO PREPARE FOR ANY CHALLENGES 
TO YOUR DOCUMENTATION WORK?



DON’T THINK IN TERMS OF WHAT YOU WANT 
TO DO BUT ABOUT WHETHER YOU ARE BEING 
HELPFUL

Too many NGOs asking the 
same people the same 

questions about the same 
incidents can damage efforts to 
bring justice, and cause harm to 

the individuals concerned.  

Map out similar initiatives by 
other individuals or 

organisations operating in the 
same environment. 

Build relationships with these 
other individuals and 

organisations and coordinate 
activities with them. 

Assess what information has 
already been collected by 

others and focus your activities. 



STEPS TO PREPARE FOR 
DOCUMENTATION



Does your organisation have the 
right skills and technical expertise for 

this task?



Free courses at Advocacy Assembly: 
https://advocacyassembly.org/en/courses?count=24 

https://advocacyassembly.org/en/courses?count=24


Free online courses at Amnesty International: 
https://www.amnesty.org/en/get-involved/online-courses/- 
Amnesty International

https://www.amnesty.org/en/get-involved/online-courses/
https://www.amnesty.org/en/get-involved/online-courses/


Free courses at Amnesty International’s Citizen 
Evidence Lab: https://citizenevidence.org/: 

https://citizenevidence.org/


E Learning at the UN Office for Drugs and Crime: 
https://www.unodc.org/elearning/en/courses/course-catalogue.html 

https://www.unodc.org/elearning/en/courses/course-catalogue.html


HARNESS THE 
BENEFITS OF 

TECHNOLOGY!



Do you need a database?











Utilise the technology 
that is available 



International Bar Association’s Eye witness as used by …

Tella







Satellite imagery is 
accessible and VERY 
useful:

• Satellite Imagery for Human Rights Monitoring 
(theengineroom.org)

• The story behind the Nigeria satellite images 
(amnesty.org)

• Tips for Using Satellite Imagery in Forensic 
Investigations, from Amnesty International’s Evidence 
Lab – Global Investigative Journalism Network (gijn.org)

• Using Satellite Imagery to Expose Human Rights Abuses 
and Support Humanitarian Aid - Groundstation

• Five Kilometres of Destruction: Satellite Imagery 
Reveals Extent of Damage to Civilian Convoy in Burkina 
Faso - bellingcat

https://library.theengineroom.org/satellite-imagery-human-rights/
https://library.theengineroom.org/satellite-imagery-human-rights/
https://www.amnesty.org/en/latest/news/2015/01/the-story-behind-the-nigeria-satellite-images/
https://www.amnesty.org/en/latest/news/2015/01/the-story-behind-the-nigeria-satellite-images/
https://gijn.org/stories/tips-for-using-satellite-imagery-in-forensic-investigations-from-amnesty-internationals-evidence-lab/
https://gijn.org/stories/tips-for-using-satellite-imagery-in-forensic-investigations-from-amnesty-internationals-evidence-lab/
https://gijn.org/stories/tips-for-using-satellite-imagery-in-forensic-investigations-from-amnesty-internationals-evidence-lab/
https://www.groundstation.space/journalism/using-satellite-imagery-to-expose-human-rights-abuses-and-support-humanitarian-aid/
https://www.groundstation.space/journalism/using-satellite-imagery-to-expose-human-rights-abuses-and-support-humanitarian-aid/
https://www.bellingcat.com/news/2022/11/18/five-kilometres-of-destruction-satellite-imagery-reveals-extent-of-damage-to-civilian-convoy-in-burkina-faso/
https://www.bellingcat.com/news/2022/11/18/five-kilometres-of-destruction-satellite-imagery-reveals-extent-of-damage-to-civilian-convoy-in-burkina-faso/
https://www.bellingcat.com/news/2022/11/18/five-kilometres-of-destruction-satellite-imagery-reveals-extent-of-damage-to-civilian-convoy-in-burkina-faso/


SATELLITE IMAGERY
The European Space Agency's 
Sentinel-2 provides 10-metre 
resolution imagery dating back to 
2015. It is the best resolution 
imagery freely available, and is 
immensely helpful in seeing large 
scale destruction, burning, or other 
changes.

https://services.sentinel-
hub.com/oauth/subscription?origin=EOBrowser&param_client_id=1fe
be974-ca4f-44c1-9fc8-bafbd3bb4abd



Amnesty International’s Citizen 
Evidence Lab has a very useful guide to 
using Sentinel: 
https://citizenevidence.org/2023/03/2
1/summit-series-a-beginners-guide-to-
sentinel-hub/ 

The EO Browser of Sentinel Hub is an educational tool for people who are new to 
remote sensing. It provides simple cloud access to many freely available remote 
sensing data collections. Basic features for exploring the data can be used for free, 
but extra features, tools, and datasets can also be purchased separately.
https://apps.sentinel-hub.com/eo-
browser/?zoom=10&lat=41.9&lng=12.5&themeId=DEFAULT-THEME&toTime=2023-
11-14T15%3A55%3A49.092Z 

https://citizenevidence.org/2023/03/21/summit-series-a-beginners-guide-to-sentinel-hub/
https://citizenevidence.org/2023/03/21/summit-series-a-beginners-guide-to-sentinel-hub/
https://citizenevidence.org/2023/03/21/summit-series-a-beginners-guide-to-sentinel-hub/
https://apps.sentinel-hub.com/eo-browser/?zoom=10&lat=41.9&lng=12.5&themeId=DEFAULT-THEME&toTime=2023-11-14T15%3A55%3A49.092Z
https://apps.sentinel-hub.com/eo-browser/?zoom=10&lat=41.9&lng=12.5&themeId=DEFAULT-THEME&toTime=2023-11-14T15%3A55%3A49.092Z
https://apps.sentinel-hub.com/eo-browser/?zoom=10&lat=41.9&lng=12.5&themeId=DEFAULT-THEME&toTime=2023-11-14T15%3A55%3A49.092Z


Google Earth Pro is free, so is EU Sentinel 2 and NASA 
LandSat. For higher resolution, you have to pay



DEMONSTRATION: USING GOOGLE 
EARTH PRO

https://www.google.com/intl/en_uk
/earth/about/ 

https://www.google.com/intl/en_uk/earth/about/
https://www.google.com/intl/en_uk/earth/about/


Four essential 
steps in  
documentation 

1. Preparing a documentation plan

2. Implementing an adequate system 
to record documentation steps

3. Implementing an adequate system 
to record and preserve 
information collected. 

4. Assessing and implement an 
adequate system for safety and 
security for everyone involved 



SOME OF THE THINGS THAT YOU 
NEED TO THINK ABOUT BEFORE 

YOU GET STARTED….



1. CREATING A 
DOCUMENTATION 
PLAN

pp. 56-57 DP



2. IMPLEMENTING A 
SYSTEM 

Steps in recording 
documentation 

pp. 57-58 DP



INTERVIEWS

Next session



PROTECT THE CONFIDENTIALITY OF THOSE YOU 
ENGAGE WITH

NO identifying information! 

Create a name code sheet and use the codes for everything 
from the start.  

Use it for your notes, your audio and video recordings, your 
transcriptions and your storage system.

Store safely as soon as possible.

Don’t gossip using their names.



3. IMPLEMENTING A 
SYSTEM 

Recording Information 
Collected in a 
Documentation Folder 

pp 58-60 DP



3. IMPLEMENTING A 
SYSTEM 

Recording Information 
Collected

Example: how to 
record chain of 
custody

pp 60-61 DP



PREPARE IN ADVANCE!
ORDERING THE 

COLLECTION



EXERCISE ON Barsalogho, Burkina Faso 
– DOCUMENTATION PLAN

Show video:  https://youtu.be/4IOFBzBoFDE   Up to 200 people 
killed in attack in central Burkina Faso  [stop at 4.18]

2 groups – each to work on a documentation plan for a mission 
to Barsalogho – 15 minutes

Feedback – 5 mins each group = 10 mins

https://youtu.be/4IOFBzBoFDE


EXERCISE: CREATING A DOCUMENTATION PLAN



WARNING: DISTRESSING CONTENT
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